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Release Management Checklist Template Excel: Streamlining Your Software Releases

release management checklist template excel is an incredibly useful tool for teams aiming to organize,
track, and execute software releases efficiently. In today’s fast-paced development environments, managing
releases can easily become chaotic without a structured approach. That’s where a well-designed Excel
checklist template steps in, helping project managers, developers, and QA teams collaborate seamlessly and

ensure every release goes smoothly.

Whether you’re releasing a minor patch, a feature update, or a major product launch, having a clear
checklist in Excel can save time, reduce errors, and enhance communication. In this article, we’ll dive into
why you need a release management checklist template in Excel, explore essential components to include,

and offer tips for customizing it to fit your team’s unique workflow.

Why Use a Release Management Checklist Template Excel?

Release management involves coordinating multiple activities — from code commits and testing to
deployment and post-release monitoring. Without a centralized checklist, it’s easy to overlook critical steps,
leading to delays, bugs, or even rollback scenarios. Using an Excel template for your release checklist brings

several advantages:

Centralized Tracking

Excel allows you to consolidate all release tasks in one place. You can list each step, assign responsibility, set
deadlines, and monitor progress at a glance. This centralized approach ensures everyone on the team is on

the same page, minimizing miscommunication.

Customization and Flexibility

Every organization has its own release processes. Excel’s flexibility means you can tailor your checklist to
include specific fields like version numbers, environment details (staging, production), or compliance

checks. You can add columns for risk assessment, rollback plans, or stakeholder approvals.



Easy Collaboration and Sharing

Excel files can be easily shared via email, cloud storage, or collaboration platforms like SharePoint and
OneDrive. Many teams use Excel alongside project management tools, making it a versatile addition to

your release toolKkit.

Key Elements of an Effective Release Management Checklist
Template Excel

Creating a checklist that truly serves your release process requires including the right information. Below

are some vital components to consider adding to your Excel template:

1. Release Details

Start with a section that captures the basics:

Release Name or 1D

Version Number

Release Date and Time

Release Manager or Lead

Target Environment (e.g., Production, UAT, Staging)

Having these details upfront helps immediately identify the release and its scope.

2. Task List with Status Tracking

Break down the release into discrete tasks such as:

e Code Freeze Confirmation



Build Creation

Unit Testing

Integration Testing

User Acceptance Testing (UAT)

Deployment to Production

Post-Deployment Validation

For each task, include columns to capture:

Assigned To

Start and End Dates

Status (e.g., Pending, In Progress, Completed)

Comments or Notes

This granular tracking ensures nothing slips through the cracks.

3. Risk and Issue Logs

Releases often carry risks or unforeseen issues. Integrate a section to log:

Identified Risks

Mitigation Plans

Issues Encountered

Resolution Status



Documenting risks upfront and tracking issues as they arise helps the team respond proactively.

4. Approval Workflow

Include fields for capturing approvals from key stakeholders such as product owners, QA leads, or security

teams. This formalizes the process and provides an audit trail of who signed off on the release.

5. Rollback and Contingency Plans

Since not all releases go as planned, having a documented rollback plan is critical. Your Excel template

should have a dedicated section outlining:

¢ Rollback Procedures
¢ Responsible Personnel

e Communication Plans in Case of Failure

How to Customize Your Release Management Checklist

Template Excel

Every team’s needs differ, so it’s important to adapt the basic template to your specific release methodology

and organizational practices.

Align With Your Development Cycle

If you follow Agile or DevOps principles, integrate checklist items that reflect continuous
integration/continuous deployment (CI/CD) pipelines, automated testing, and infrastructure as code. For

waterfall models, emphasize detailed sign-offs and documentation.



Incorporate Automation Where Possible

Although Excel is manual by nature, you can enhance your checklist by linking it with other tools. For

instance, you might:

e Use Excel formulas to automatically calculate timelines or highlight overdue tasks
e Import bug tracking data from Jira or Azure DevOps

e Set conditional formatting to visually flag critical items

These small automations increase visibility and reduce manual errors.

Customize Views for Different Stakeholders

Not everyone needs the full checklist. Create separate tabs or filtered views for developers, QA testers,
release managers, and executives. This tailored reporting facilitates focused communication and decision-

making.

Tips for Using a Release Management Checklist Template Excel
Effectively

A checklist is only as good as its execution. Here are some practical tips to maximize its value:

Keep It Updated in Real-Time

Encourage team members to update their task statuses promptly. This habit keeps the checklist accurate

and serves as a reliable source of truth during release meetings.

Review and Refine After Each Release

Use post-release retrospectives to identify gaps in your checklist. Perhaps certain steps were missing or



some tasks could be streamlined. Continuously improving your template ensures it evolves with your

team’s needs.

Combine With Communication Tools

Integrate your Excel checklist with communication platforms such as Microsoft Teams or Slack. For

example, link to the checklist in release channels or set reminders based on checklist milestones.

Train Your Team

Make sure everyone understands how to use the checklist template. Provide brief training sessions or

documentation to onboard new team members quickly.

Where to Find or Build a Release Management Checklist
Template Excel

If you’re starting from scratch, you can build a simple Excel checklist by creating columns for tasks,

assignees, dates, and status. However, many resources offer pre-built templates you can customize:

Microsoft Office Templates Gallery

Project management blogs and websites

¢ Open-source repositories on GitHub

Specialized software development forums

Choosing a template with proven industry standards can jumpstart your release process while still allowing

flexibility.

Incorporating a release management checklist template Excel into your software deployment workflow is a
smart move to enhance organization, accountability, and transparency. As your projects grow in

complexity, having a clear, adaptable, and comprehensive checklist becomes indispensable in delivering



quality releases on time. With the right template and best practices, your team can confidently navigate

each release cycle with ease and clarity.

Frequently Asked Questions

What is a release management checklist template in Excel?

A release management checklist template in Excel is a pre-designed spreadsheet that helps teams plan,
track, and manage software releases by listing all necessary tasks, responsibilities, and timelines to ensure a

smooth deployment process.

How can an Excel checklist template improve release management?

An Excel checklist template improves release management by providing a centralized, customizable, and
easy-to-use tool to monitor progress, assign tasks, track dependencies, and ensure all release steps are

completed on time.

What are the key components to include in a release management

checklist template in Excel?

Key components include task descriptions, responsible persons, start and end dates, status indicators, risk

assessments, approval checkpoints, deployment steps, and post-release validation tasks.

Is there a free release management checklist template available in Excel

format?

Yes, many websites and platforms offer free downloadable release management checklist templates in

Excel format that can be customized to fit specific project needs.

Can I customize a release management checklist template in Excel for my
organization's needs?

Absolutely. Excel templates are highly customizable, allowing you to add, remove, or modify tasks,

columns, and formatting to align with your organization's unique release management process.

How do I use conditional formatting in Excel to enhance my release

management checklist?

You can use conditional formatting to highlight overdue tasks, completed items, or pending approvals by

setting rules based on status or dates, making it easier to visually track the progress of the release.



What are the benefits of using Excel over other tools for release

management checklists?

Excel offers flexibility, widespread availability, ease of use, and the ability to handle complex formulas and
visualizations, making it a practical choice for teams preferring a lightweight yet powerful release checklist

tool.

How can I integrate a release management checklist Excel template with

other project management tools?

You can export or import Excel checklist data to and from project management tools like Jira, Trello, or
Microsoft Project using CSV files, or use integrations and automation tools such as Power Automate to

synchronize tasks and updates.

Additional Resources

Release Management Checklist Template Excel: Streamlining Software Deployment Processes

release management checklist template excel has emerged as a pivotal tool for organizations aiming to
enhance control and visibility during software deployment cycles. In the increasingly complex landscape of
software development, where agile methodologies and continuous delivery dominate, managing releases
effectively is crucial. Excel-based checklists offer a familiar, customizable, and accessible format that teams
can leverage to track release activities, mitigate risks, and ensure quality. This article delves into the
practical aspects of using a release management checklist template in Excel, exploring its features, benefits,

and considerations for optimizing software release workflows.

The Role of Release Management in Modern Software

Development

Release management encompasses planning, scheduling, and controlling the software build through
different stages and environments until it reaches production. With the proliferation of DevOps practices
and rapid deployment cycles, the need for structured release processes has intensified. A release
management checklist acts as a roadmap, guiding teams through essential tasks such as code freeze, testing

validation, stakeholder approvals, and deployment verification.

Excel, given its ubiquity and low entry barrier, remains a popular choice for crafting these checklists.
While specialized release management tools exist, Excel provides a flexible platform that can be tailored to

specific organizational needs without significant investment or training.



Analyzing the Release Management Checklist Template Excel

A well-designed release management checklist template in Excel typically includes a comprehensive set of

stages and tasks aligned with the release lifecycle. Key components often encompeass:

¢ Pre-release preparations: Including environment readiness, build verification, and configuration
checks.

¢ Testing phases: Tracking unit, integration, system, and user acceptance testing milestones.
e Approval workflows: Documenting sign-offs from QA, product owners, and other stakeholders.

¢ Deployment steps: Scheduling deployment windows, rollback plans, and post-deployment

monitoring.

e Communication plans: Ensuring timely notifications to relevant teams and end-users.

The Excel template allows teams to assign responsibilities, set deadlines, and monitor progress visually
through conditional formatting or progress bars. Many templates also offer built-in formulas to calculate

completion percentages or highlight overdue tasks automatically.

Advantages of Using Excel for Release Management Checklists

One of Excel’s primary advantages lies in its widespread availability and user familiarity. Teams can
rapidly implement a release management checklist without waiting for software procurement or
onboarding. Additionally, Excel’s grid structure facilitates detailed task breakdowns, and its filtering and

sorting capabilities help prioritize critical activities.

Customization is another strong point. Unlike rigid software solutions, Excel templates can be adapted to
reflect unique process requirements, compliance standards, or organizational hierarchies. For instance,

columns can be added to capture risk assessments, dependencies, or resource allocations.

Moreover, Excel supports offline access, an essential feature in environments with restricted internet
connectivity or strict security policies. This flexibility ensures uninterrupted tracking during critical

release windows.



Potential Limitations and Considerations

Despite its strengths, relying solely on an Excel-based release management checklist has drawbacks. Manual
updates can lead to version control issues, especially in distributed teams. Without integration capabilities,
Excel cannot automatically pull data from issue trackers or CI/CD pipelines, potentially resulting in
duplicated efforts or outdated information.

Furthermore, Excel lacks advanced collaboration features inherent in dedicated release management tools,
such as real-time commenting, audit trails, or automated notifications. For large-scale or highly complex
releases, this may impede efficiency and increase the risk of oversight.

Security is another consideration. Excel files containing sensitive release details require stringent access

controls and encryption, which may not be as robust as enterprise-level tools designed for release

governance.

Optimizing Your Release Management Checklist Template Excel

To maximize the effectiveness of an Excel checklist template, organizations should adopt best practices that

enhance clarity, usability, and accuracy.

Key Elements to Include

1. Clear Task Descriptions: Each checklist item should be concise yet descriptive to avoid ambiguity.
2. Assigned Owners: Specify responsible individuals or teams to ensure accountability.

3. Priority Levels: Highlight critical tasks that impact release success.

4. Due Dates and Timeframes: Include realistic deadlines aligned with the overall release schedule.

5. Status Indicators: Use dropdowns or color codes to represent task states such as “Not Started,” “In

Progress,” or “Completed.”
6. Risk Assessment: Note potential issues or blockers associated with each task.

7. Comments Section: Provide space for notes, clarifications, or updates.



Incorporating Automation and Integration

While Excel is primarily manual, leveraging built-in functions can reduce errors and improve tracking.
For example, conditional formatting can automatically highlight overdue tasks. Data validation ensures

consistent input formats, minimizing discrepancies.
For teams seeking more connectivity, integrating Excel with Microsoft Power Automate or similar tools

can enable semi-automated workflows, such as sending reminders or updating task statuses based on

external triggers.

Comparison with Other Release Management Tools

‘When contrasted with specialized release management software like Jira Release Hub, ServiceNow, or
Azure DevOps, an Excel checklist template offers simplicity and cost-effectiveness but lacks scalability and

automation.

Dedicated tools provide:

Real-time collaboration and workflow automation

Integration with development pipelines and testing suites

Advanced reporting and analytics capabilities

Role-based access control and compliance tracking

However, these benefits come with higher complexity and licensing costs. For small to medium

enterprises or teams with straightforward release processes, Excel remains a viable solution.

Practical Deployment of Release Management Checklist
Template Excel

Implementing an Excel-based release checklist requires thoughtful planning. Teams should start by
mapping their current release process, identifying key milestones and pain points. Then, selecting or

designing a template that mirrors these steps ensures relevance and usability.



Training stakeholders on using the checklist and establishing update protocols reduces the risk of outdated
or incomplete data. Periodic reviews of the checklist’s effectiveness can guide iterative improvements,

ensuring the tool evolves alongside organizational needs.

In distributed or remote teams, sharing the Excel file through cloud storage platforms like OneDrive or
SharePoint enables concurrent access while maintaining version control, mitigating one of Excel’s typical

challenges.

In conclusion, a release management checklist template Excel serves as a foundational instrument in
orchestrating software releases, striking a balance between simplicity and functionality. While it may not
replace sophisticated release management platforms in highly complex environments, its adaptability,
accessibility, and familiarity make it an enduring choice for many organizations striving for disciplined and

transparent deployment cycles.

Release Management Checklist Template Excel
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release management checklist template excel: Pro SQL Server 2012 Practices Chris
Shaw, Grant Fritchey, Carlos Bossy, Jeremy Lowell, Gail Shaw, Jesper Johansen, Mladen Prajdi,
Wendy Pastrick, Kellyn Pot'Vin, Jason Strate, Herve Roggero, TJay Belt, Jonathan Gardner, Glenn
Berry, Bradley Ball, Jes Borland, Ben DeBow, Louis Davidson, 2012-11-29 Pro SQL Server 2012
Practices is an anthology of high-end wisdom from a group of accomplished database administrators
who are quietly but relentlessly pushing the performance and feature envelope of Microsoft SQL
Server 2012. With an emphasis upon performance—but also branching into release management,
auditing, and other issues—the book helps you deliver the most value for your company’s investment
in Microsoft’s flagship database system. Goes beyond the manual to cover good techniques and best
practices Delivers knowledge usually gained only by hard experience Focuses upon performance,
scalability, reliability Helps achieve the predictability needed to be in control at all times

release management checklist template excel: Professional Application Lifecycle
Management with Visual Studio 2013 Mickey Gousset, Martin Hinshelwood, Brian A. Randell,
Brian Keller, Martin Woodward, 2014-03-26 Ramp up your software development with this
comprehensive resource Microsoft's Application Lifecycle Management (ALM) makes software
development easier and now features support for iOS, MacOS, Android, and Java development. If
you are an application developer, some of the important factors you undoubtedly consider in
selecting development frameworks and tools include agility, seamless collaboration capabilities,
flexibility, and ease of use. Microsoft's ALM suite of productivity tools includes new functionality and
extensibility that are sure to grab your attention. Professional Application Lifecycle Management
with Visual Studio 2013 provides in-depth coverage of these new capabilities. Authors Mickey
Gousset, Martin Hinshelwood, Brian A. Randell, Brian Keller, and Martin Woodward are Visual
Studio and ALM experts, and their hands-on approach makes adopting new ALM functionality easy.
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Streamline software design and deployment with Microsoft tools and methodologies Gain a practical
overview of ALM with step-by-step guides and reference material Case studies illustrate specific
functionality and provide in-depth instruction Use new capabilities to support iOS, MacOS, Android
and Java development Discover this comprehensive solution for modeling, designing, and
coordinating enterprise software deployments Over 100 pages of new content, forward-compatible
with new product releases Professional Application Lifecycle Management with Visual Studio 2013
provides a complete framework for using ALM to streamline software design and deployment
processes using well-developed Microsoft tools and methodologies. Professional Application
Lifecycle Management with Visual Studio 2013 is your guide to make use of newly-available ALM
features to take your enterprise software development to the next level.

release management checklist template excel: Mastering Excel 2003 Programming with
VBA Steven M. Hansen, 2006-02-20 Create Powerful Business Applications with Excel 2003 Excel
2003 is an ideal application development platform for all levels of business needs. If you're an
advanced Excel user looking to gain programming experience, or a skilled developer new to Excel or
the Excel Object Model, this no-nonsense book teaches you how to build custom applications that
can generate substantial time and cost savings for you, your employer, and your customers. Written
by a professional with nearly a decade of experience producing Excel/VBA solutions, Mastering
Excel 2003 Programming with VBA conveys the precise knowledge and techniques you need to be
highly productive. You'll master the most critical Excel objects and development practices necessary
to create a complete solution, including working with XML data, Smart Document technology, and
database integration with ADO. And you can readily apply the practical advice and reusable code
examples to your own projects. In his friendly style, author Steven Hansen makes the information
easy to grasp and entertaining to read, and he does not shy away from challenging material. You'll
learn all about: Ramping up with VBA Debugging tools and tactics that work Mastering the Excel
Object Model Developing class modules Customizing Excel UserForms Integrating Excel with other
applications Incorporating text files in your solution Coding solutions that leverage a database Using
XML in Excel Designing user-friendly toolbars and menus Building Excel 2003 Smart Documents
Deploying your solution

release management checklist template excel: Software Project Management Kit For
Dummies? Greg Mandanis, Allen Wyatt, 2000-05-11 The seasoned programmer and novice alike
find this reference the ideal resource for getting a project off to the right start. Friendly, practical
advice is combined with the latest software in this ...For Dummies edition. Follow your expert guide
through planning, development, testing, and implementation -- the first steps to your project's
success. Then get your hands on scheduling, assigning resources and estimating costs, and best of
all, making your software happen. The book's CD-ROM includes trial versions of Microsoft Project
2000, Soffrant TRACK, and Cost Xpert as well as templates and a wealth of other planning tools.

release management checklist template excel: Introduction to Software Process
Improvement Gerard O'Regan, 2010-12-16 This textbook is a systematic guide to the steps in setting
up a Capability Maturity Model Integration (CMMI) improvement initiative. Readers will learn the
project management practices necessary to deliver high-quality software solutions to the customer
on time and on budget. The text also highlights how software process improvement can achieve
specific business goals to provide a tangible return on investment. Topics and features: supplies
review questions, summaries and key topics for each chapter, as well as a glossary of acronyms;
describes the CMMI model thoroughly, detailing the five maturity levels; provides a broad overview
of software engineering; reviews the activities and teams required to set up a CMMI improvement
initiative; examines in detail the implementation of CMMI in a typical organization at each of the
maturity levels; investigates the various tools that support organizations in improving their software
engineering maturity; discusses the SCAMPI appraisal methodology.

release management checklist template excel: Strategic Product Management according to
Open Product Management Workflow Frank Lemser, 2019-08-07 The book »Strategic Product
Management« is the introduction to the topic of Product Management according to Open Product




Management Workflow. Note: the tools and templates, which are mentioned in the book, are
deliberately not included, but will be issued in the trainings, as their application needs to be
explained and exercised under guidance in practical examples. Additionally the book can be
downloaded as PDF for free on the proProduktmanagement website. Besides general questions
about tasks and how to organize Product Management as well as roles in Product Management, the
book offers a step by step explanation of how to get to a decision proposal or business plan, which is
based exclusively on market facts. This way bad investments are avoided and discussions about
strategies and future products are reduced. The exemplary product called »SelfBackup« shows
comprehensibly, how you develop an innovative product on the basis of market facts. Starting from
interviews with market participants, identifying problems and persona and simple analyses you are
enabled to derive all strategies required for the consolidated business plan which is the end result of
the workflow. In addition, the book »Strategic Product Management« contains numerous other tips
and practical examples. This book is the first one in the series and the basis for the subsequent
books »Technical Product Management« and »Successful Go-to-Market« according to Open Product
Management Workflow. As mentioned above you can download the book »Strategic Product
Management« on the proProduktmanagement website for free and read about the importance of
strategic and market-driven Product Management. Thus, you create the basis for further steps such
as Technical Product Management as well as Successful Go-to-Market.

release management checklist template excel: Product Management Untangled Dinker
Charak, 2024-04-22 Unlock the Secrets of Product Management Excellence! Are you an aspiring,
accidental, or seasoned Product Manager looking to elevate your skills and career? Look no further!
This essential guide is designed for you. Discover a treasure trove of knowledge, frameworks, digital
tools, and real-life examples—all expertly woven into an accessible and engaging narrative. Whether
you're transitioning into Product Management or aiming to solidify your expertise, this book takes
you on a comprehensive journey through the core principles, methodologies, and best practices that
will empower your career. Get ready to untangle the complexities of Product Management with
confidence and creativity!

release management checklist template excel: Pro Application Lifecycle Management with
Visual Studio 2012 Joachim Rossberg, Mathias Olausson, 2012-11-27 You can have the best coders
in the world working in your teams, but if your project management isn’t up to scratch, your project
is almost certain to be delayed, to come in over budget, and in some cases to fail entirely. By taking
precise control of your application development process, you can make changes, both large and
small, throughout your project’s life cycle that will lead to better-quality finished products that are
consistently delivered on time and within budget. Application lifecycle management (ALM) is an area
of rapidly growing interest within the development community. Because its techniques allow you to
deal with the process of developing applications across many areas of responsibility and across
many different disciplines, its effects on your project can be wide ranging and pronounced. It is a
project management tool that has practical implications for the whole team—from architects to
designers, from developers to testers. Pro Application Lifecycle Management with Visual Studio
2012 focuses on the most powerful ALM tool available for the Microsoft .NET Framework: Visual
Studio Team Foundation Server. It demonstrates the key concepts and techniques of ALM at first
with a guide to the overall methodology, and then delves into architecture and testing--illustrating
all of the concepts, tips and tricks using the tools TFS provides. The book serves as a complete guide
to the ALM style--with no fluff and many relevant code samples and examples. After reading the
book, you will understand how TFS can be used to generate continuous meaningful reporting on
your project’s health for the decision makers on your team as well as for your project’s sponsors.

release management checklist template excel: RFID For Dummies Patrick J. Sweeney, II,
2010-03-11 Many companies have asked suppliers to begin using RFID (radio frequency
identification) tags by 2006 RFID allows pallets and products to be scanned at a greater distance
and with less effort than barcode scanning, offering superior supply-chain management efficiencies
This unique plain-English resource explains RFID and shows CIOs, warehouse managers, and



supply-chain managers how to implement RFID tagging in products and deploy RFID scanning at a
warehouse or distribution center Covers the business case for RFID, pilot programs, timelines and
strategies for site assessments and deployments, testing guidelines, privacy and regulatory issues,
and more

release management checklist template excel: Professional Team Foundation Server
Jean-Luc David, Mickey Gousset, Erik Gunvaldson, 2007-02-12 As the most important component of
Microsoft's Visual Studio(r) 2005 Team System, Team Foundation Server is the central integration
point that provides a collaborative environment for every member of a team, regardless of role.
Since Team Foundation Server is so tightly interwoven with the rest of Team System, the authors
have decided to present you with an invaluable resource that covers both, so that you may learn to
set up and administer Team Foundation Server in order to effectively use the whole Team System
toolset effectively. Three Microsoft Team System MVPs cover how to plan a Team System
deployment, complete a software project, and everything in between. They show you how to handle
real-world challenges and tackle the tasks and scenarios that encompass the entire software
development lifecycle. What you will learn from this book How to implement IT governance such as
Sarbanes-Oxley How to work with mixed environments (including Java and .NET) How to set up the
product for large distributed environments How and why to take multiple lifecycles into
consideration when deploying and using Team System How to create custom development tools and
administer and customize work items How to monitor your team project metrics using SQL Server
Reporting Services Who this book is for This book is for project managers, IT administrators, and
anyone whose role consists of administering Team Foundation Server on a daily basis, running a
software project, setting up users, or handling security. Wrox Professional guides are planned and
written by working programmers to meet the real-world needs of programmers, developers, and IT
professionals. Focused and relevant, they address the issues technology professionals face every
day. They provide examples, practical solutions, and expert education in new technologies, all
designed to help programmers do a better job.

release management checklist template excel: Professional Scrum with Team Foundation
Server 2010 Steve Resnick, Aaron Bjork, Michael de la Maza, 2011-04-04 Professional guidance on
using Microsoft’s Visual Studio toolset for agile project management Focusing on both process and
results, this professional guide offers a practical approach to running agile software projects using
Visual Studio's project management templates and tools. You'll first get a thorough overview of the
interaction between traditional, scrum-based agile development techniques and the Microsoft
Soutions Framework, before drilling down into the detail. The book covers tools, best practices, key
templates, key data, team and process models, necessary tracking assets—and a host of other
project challenges, such as project communication, organization, and budgets. Shows how to use
Microsoft’s agile Visual Studio toolset for agile project management Written by leading experts from
Microsoft and industry, this is an authoritative guide to agile development for all Microsoft-based
projects Teaches basic concepts through best practices for delivering great software on time Covers
the interaction of traditional, scrum-based agile development techniques and the Microsoft Solutions
Framework Focuses on what must be in place to keep a project on track, including team models,
process models, detailed tracking assets, and more Professional Scrum with Team foundation Server
2010 combines theory with practical experience to help experienced software project managers and
developers ship reliable software on time.

release management checklist template excel: The Practitioner's Guide To Product
Management Jock Busuttil, 2015-01-06 Product management has never been a more necessary or
in-demand discipline for both technology startups and more established companies. Through
technology, we have the means to enrich our work and leisure time in ways people, even just a few
years ago, could only have dreamed about. It is easier, cheaper and quicker than it ever has been
before to create technology products in both software and hardware. Everything is continually
changing and the pace of innovation is perpetually increasing - just look at 3D printing. Product
management is the art, science and skill of bringing a successful product to life. In The Practitioner's



Guide To Product Management, Jock Busuttil looks what product managers do, how the role came to
be, how it's still continuing to evolve, and why it's such good news that there's no prescribed route
to becoming one. Busuttil also delves into examples of the good, the bad and the ill-advised products
to consider why they succeeded and failed and give you the inside track on avoiding all the common
product management pitfalls. The book examines the fine line between success and failure and
reveals nine ways you can increase your product's chances of success. If you're new to product
management and wondering what it's all about or if you're a product manager shooting for
professional success, this book will give you the inside track on starting, developing, and then selling
a new product.

release management checklist template excel: CMMI for Development Mukund Chaudhary,
Abhishek Chopra, 2016-12-28 Apply best practices and proven methods to ensure a successful CMMi
implementation. This practical book shows you which implementation hurdles to avoid and which
CMMi best practices to apply in your work areas. You'll experience how easy the CMMi practice
description is and how quickly and efficiently it can be implemented into your work processes. CMMi
is a popular software process improvement model developed by the US department of Defence
Software Engineering Institute (Carnegie Mellon University). This model is extensively used by
software professionals and organizations worldwide. CMMI for Development: Implementation Guide
is a step by step guide to change the way people interpret and implement CMMi in their
organizations. What You'll Learn Use itDetect to rectify common mistakes Define your processes
using CMMi Collect improvement data Prepare your work area for CMMi appraisal Who This Book Is
For Program Managers, Project Managers, Development Leads, Test Leads, Quality professionals,
and Training professionals.

release management checklist template excel: Mastering AutoCAD Release 12 George
Omura, 1992 Our comprehensive guide to computer-aided design with AutoCAD is a classic--now in
its 5th edition. From starting a first drawing to advanced 3-D modeling, this combined tutorial and
reference offers clear, hands-on treatment of every feature and function of the software, with plenty
of expert tips.

release management checklist template excel: The Complete Social Media Community
Manager's Guide Marty Weintraub, Lauren Litwinka, 2013-01-04 A unique approach to today's
hottest new job in social media Today's social community managers use social media platforms and
act as brand evangelists and community advocates. From creating viral content to crisis
communication to leveraging community content, social managers manage online social
communities and deal with what comes. Luckily, The Complete Social Media Community Manager's
Guide: Essential Tools and Tactics for Business Success is the perfect resource for how to do this
increasingly high-profile and crucial job. The book features proven tactics and techniques for
effective management and includes more than 40 field-tested tools and templates. If you're a social
community manager, learn how to grow a community and achieve the results you need. Topics
include a detailed guide to today's social media platforms, how to organize and successfully share
content, using metrics and reporting, and more. Helps social media community managers develop,
cultivate, and convert their social media communities Does a deep dive into today's crucial social
media platforms Provides a complete toolkit of over 40 field-tested tools and templates on everything
from how to craft a plan to developing an editorial calendar, tracking results, and more Explains
how you can organize and successfully share content among your target community and how to
leverage that content to further amplify your message The Complete Social Media Community
Manager's Guide: Essential Tools and Tactics for Business Success is a must-have resource for one
of the hottest new careers in today's social world.

release management checklist template excel: Professional Team Foundation Server
2013 Steven St. Jean, Damian Brady, Ed Blankenship, Martin Woodward, Grant Holliday,
2014-05-05 Team Foundation Server is now for everyone! Team Foundation Server is an integral
part of Microsoft's Application Lifecycle Management suite for managing and delivering software
projects. The 2013 update has opened up TFS for everyone by expanding capabilities to support iOS,




MacOS, Android, and Java development. Professional Team Foundation Server 2013 covers the
latest updates for Agile Project Management, Test-Case Management, Release Management, and
shows new users the TFS workflow for managing and delivering products. The authors leverage
their positions as MVP Microsoft insiders to guide you step-by-step through all things TFS, as well as
help prepare you for the Team Foundation Server Certification Exam. Provides a broad overview of
Team Foundation Server for developers, software project managers, testers, business analysts, and
others wanting to learn how to use TFS Gives TFS administrators the tools they need to efficiently
monitor and manage the TFS environment Covers core TFS functions including project management,
work item tracking, version control, test case management, build automation, reporting Explains
extensibility options and how to write extensions for TFS Helps certification candidates prepare for
the Microsoft Team Foundation Server 2013 certification exam Professional Team Foundation
Server 2013 is the ultimate guide to mastering this invaluable developer's tool.

release management checklist template excel: Mastering AutoCAD Release 12 for
Windows George Omura, 1993 This up-to-date edition of our AutoCAD classic covers the latest
version of AutoCAD for Windows. It offers comprehensive, hands-on treatment of the software, from
basic drawing skills for beginners to the full spectrum of advanced techniques for professionals,
including 3-D modeling, animation, AutoLISP programming, and more.

release management checklist template excel: Real Process Improvement Using the CMMI
Michael West, 2004-02-24 Real Process Improvement Using the CMMI presents readers with
non-academic, real-world approaches to process improvement via CMMI. The author provides
concepts and techniques for CMMI-based process improvement which are as effective as they are
innovative. Professionals at all levels from system engineers to CEOs will find a weal

release management checklist template excel: PC Mag, 1994-11-08 PCMag.com is a
leading authority on technology, delivering Labs-based, independent reviews of the latest products
and services. Our expert industry analysis and practical solutions help you make better buying
decisions and get more from technology.

release management checklist template excel: InfoWorld , 1990-05-14 InfoWorld is
targeted to Senior IT professionals. Content is segmented into Channels and Topic Centers.
InfoWorld also celebrates people, companies, and projects.
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