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Putting People First for Organizational Success: Why Your Team is Your Greatest Asset

putting people first for organizational success isn’t just a feel-good mantra; it's a
proven strategy that transforms businesses from the inside out. In today’s fast-paced and
competitive landscape, companies that prioritize their employees and cultivate a people-
centric culture consistently outperform those that focus solely on profits or processes.
When organizations genuinely invest in their workforce’s well-being, growth, and
engagement, they unlock untapped potential that drives innovation, loyalty, and
sustainable success.

The Power of a People-First Approach

At its core, putting people first for organizational success means recognizing that
employees are more than just cogs in a machine. They bring creativity, passion, and unique
perspectives that fuel progress. When an organization values its people, it fosters an
environment where individuals feel respected, supported, and motivated to contribute their
best work.

This approach is closely tied to concepts like employee engagement, workplace culture,
and talent retention. Research repeatedly shows that companies with high employee
engagement enjoy higher productivity, lower turnover, and better customer satisfaction. In
other words, investing in your people directly impacts your bottom line.

Creating a Culture of Trust and Respect

Trust is the foundation of any successful organization. When employees believe their
leaders have their best interests at heart, they are more willing to take risks, share ideas,
and collaborate. Building this trust starts with transparent communication and consistent
leadership behaviors that align with the company’s values.

Respect goes hand in hand with trust. A respectful workplace celebrates diversity,
encourages open dialogue, and values every voice. It's about creating psychological safety
where people can express concerns without fear of retaliation. This inclusive atmosphere
not only nurtures employee satisfaction but also sparks innovation by embracing diverse
viewpoints.

How Putting People First Drives Business



Outcomes

It’s easy to think that focusing on people is nice but not necessarily strategic. However,
numerous examples from top-performing companies prove otherwise. When employees are
empowered and cared for, they naturally perform better, leading to measurable business
improvements.

Boosting Employee Engagement and Productivity

Engaged employees are emotionally invested in their work. They go the extra mile because
they feel their contributions matter. Leadership that prioritizes employee development,
provides meaningful feedback, and recognizes achievements creates a workforce that
thrives.

Practical ways to enhance engagement include:

e Offering professional development opportunities to help employees grow their skills.

e Implementing regular check-ins and career conversations to align goals and
expectations.

e Encouraging autonomy by allowing employees to make decisions within their roles.

These strategies not only increase productivity but also reduce burnout and absenteeism,
ultimately benefiting the organization’s overall health.

Reducing Turnover and Attracting Top Talent

High employee turnover is costly and disruptive. When companies put people first by
fostering a supportive environment and offering competitive benefits, they strengthen
employee loyalty. People tend to stay longer where they feel valued, understood, and part
of a meaningful mission.

Moreover, a reputation for being an employee-centric organization attracts top talent. Job
seekers today prioritize workplace culture and work-life balance just as much as salary.

Organizations that emphasize employee well-being and growth stand out in the talent
marketplace.

Leadership’s Role in Putting People First

Leadership sets the tone for the entire organization. Leaders who embrace empathy, active



listening, and servant leadership principles create a ripple effect that benefits every team
member.

Empathy as a Leadership Tool

Empathy involves understanding and sharing the feelings of others. Leaders who practice
empathy can better address employee needs, resolve conflicts, and build stronger
relationships. This emotional intelligence helps create a workplace where people feel seen
and supported, even during challenging times.

Encouraging Open Communication

An open communication culture allows employees to voice ideas and concerns freely.
Leaders can facilitate this by being approachable, soliciting feedback, and responding
constructively. Transparent communication builds trust and avoids misunderstandings that
can erode morale.

Strategies to Embed a People-First Mindset
Across the Organization

Putting people first isn’t a one-time initiative but an ongoing commitment. Here are several
strategies organizations can implement to embed this mindset deeply:

1. Invest in Employee Development: Provide continuous learning opportunities
through workshops, mentoring, and training programs.

2. Promote Work-Life Balance: Encourage flexible working hours, remote work
options, and wellness programs that support mental and physical health.

3. Recognize and Reward Contributions: Celebrate achievements publicly and tailor
recognition to individual preferences to reinforce value.

4. Foster Inclusive Leadership: Train leaders to be culturally competent and to lead
diverse teams with sensitivity and fairness.

5. Implement Feedback Loops: Regularly collect employee feedback through surveys
or focus groups and act on the insights gained.

By consistently applying these strategies, organizations create a workplace where people
feel empowered and connected to the company’s mission.



The Role of Technology in Supporting People-Centric
Organizations

While technology often gets associated with automation and efficiency, it also plays a
crucial role in enhancing employee experience. Tools that facilitate communication,
collaboration, and performance management help foster stronger connections and
transparency.

For example, platforms that enable real-time feedback or virtual team-building activities
can bridge gaps in remote or hybrid work environments. Technology, when thoughtfully
integrated, supports the human side of work rather than replacing it.

Real-World Examples of Putting People First for
Organizational Success

Many leading companies have demonstrated how a people-first culture leads to remarkable
outcomes:

* Google: Known for its employee-centric perks and focus on personal growth, Google
continually ranks high in employee satisfaction and innovation.

e Salesforce: Their commitment to equality, wellness programs, and leadership
development fosters a loyal and motivated workforce.

e Zappos: Prioritizing culture and employee happiness is central to Zappos’ customer
service excellence and brand reputation.

These organizations show that when people feel prioritized, the ripple effects touch every
aspect of business success.

Putting people first for organizational success is more than a strategy—it’s a philosophy
that reshapes how businesses operate and thrive. By focusing on employees’ well-being,
development, and engagement, organizations can unlock a powerhouse of creativity,
commitment, and resilience. In an era where talent is a key differentiator, putting people at
the heart of your business isn’t just a choice; it's the smartest decision you can make.

Frequently Asked Questions

What does 'putting people first' mean in an



organizational context?

Putting people first means prioritizing the needs, well-being, and development of
employees within an organization to foster a positive work environment and drive overall
success.

How does putting people first contribute to
organizational success?

By focusing on employees' satisfaction, engagement, and growth, organizations can boost
productivity, reduce turnover, enhance innovation, and create a strong company culture
that supports long-term success.

What are some key strategies to put people first in the
workplace?

Key strategies include offering professional development opportunities, ensuring open
communication, recognizing and rewarding contributions, promoting work-life balance, and
fostering diversity and inclusion.

How can leaders demonstrate a people-first approach?

Leaders can demonstrate this approach by actively listening to employees, providing
support and resources, encouraging collaboration, showing empathy, and aligning
organizational goals with employees’ values and needs.

What role does employee engagement play in putting
people first?

Employee engagement is critical as it reflects how connected and committed employees
feel to their work and the organization, leading to higher motivation, better performance,
and stronger retention when people-first practices are implemented.

Can putting people first impact customer satisfaction?

Yes, when employees feel valued and supported, they are more likely to deliver exceptional
customer service, resulting in improved customer satisfaction and loyalty.

How does a people-first culture affect innovation within
an organization?

A people-first culture encourages open communication, psychological safety, and
collaboration, which empowers employees to share ideas freely and take risks, thereby
driving innovation.



What challenges might organizations face when trying
to put people first, and how can they overcome them?

Challenges include resistance to change, limited resources, and balancing business goals
with employee needs. Organizations can overcome these by fostering leadership
commitment, prioritizing initiatives, and continuously seeking employee feedback to refine
their people-first approach.

Additional Resources

Putting People First for Organizational Success: A Strategic Imperative in Modern Business

Putting people first for organizational success is no longer a mere management
philosophy; it has evolved into a critical strategic imperative that drives sustainable growth
and competitive advantage. In an era marked by rapid technological advances and shifting
market dynamics, organizations that prioritize their workforce and stakeholders
consistently outperform those that focus solely on profits or operational metrics. This article
delves into the multifaceted impact of people-centric approaches on organizational
outcomes, exploring the nuances of employee engagement, leadership, culture, and
innovation.

The Business Case for Putting People First

The notion of putting people first encapsulates more than just employee welfare—it
extends to customers, partners, and communities integral to an organization’s ecosystem.
Research consistently demonstrates that companies investing in their people experience
measurable benefits, ranging from higher productivity to enhanced customer satisfaction.

According to Gallup’s State of the Global Workplace report, organizations with highly
engaged employees see a 21% increase in profitability. This statistic underscores the direct
correlation between employee engagement and financial performance. Moreover, a Deloitte
study highlights that inclusive cultures—which reflect putting people first by valuing diverse
perspectives—are 1.7 times more likely to be innovation leaders in their market.

Such data illuminate how prioritizing human capital influences not only internal processes
but also external success indicators. The integration of people-first policies aligns with
broader organizational objectives, creating a virtuous cycle of motivation, retention, and
improved business results.

Employee Engagement and Organizational Performance

Central to putting people first is fostering authentic employee engagement. Engagement
transcends job satisfaction; it involves an emotional commitment where employees feel
valued, understood, and motivated to contribute beyond baseline expectations.



Companies that succeed in this domain often implement comprehensive strategies
involving:

e Regular feedback mechanisms that promote two-way communication
* Professional development opportunities aligned with individual aspirations

¢ Acknowledgment and rewards that reinforce positive behaviors

When employees perceive that their organization genuinely cares about their growth and
well-being, absenteeism declines, and discretionary effort increases. For example, a study
by the Corporate Leadership Council found that engaged employees are 87% less likely to
leave their organizations, reducing costly turnover and knowledge drain.

Leadership’s Role in People-Centric Success

Leadership styles profoundly influence how effectively an organization can embed a people-
first culture. Transformational and servant leadership approaches emphasize empathy,
active listening, and empowerment, fostering environments where employees thrive.

Leaders who practice transparency and inclusivity create psychological safety—an essential
condition for innovation and collaboration. Employees in psychologically safe workplaces
are more likely to share ideas, admit mistakes, and engage in problem-solving without fear
of punitive consequences.

Conversely, authoritarian or transactional leadership models that prioritize strict control
and short-term results often undermine trust and stifle creativity. The long-term
organizational cost of such leadership can manifest in disengagement, reduced morale, and
diminished agqility.

Cultural Foundations of Putting People First

Culture is the invisible architecture that sustains or sabotages people-first initiatives.
Establishing a culture that genuinely prioritizes people requires more than superficial
slogans; it demands consistent behaviors, policies, and rituals embedded throughout the
organizational fabric.

Building Trust and Psychological Safety

Trust is the cornerstone of any people-centric organization. When trust is present,
communication flows freely, conflicts are managed constructively, and collaboration
flourishes. Psychological safety—a state where individuals feel safe to take interpersonal



risks—is a direct outcome of high-trust cultures.

Google’s Project Aristotle, a landmark study on team effectiveness, identified psychological
safety as the top predictor of successful team performance. Teams where members felt
safe were more innovative and productive, underscoring the tangible benefits of fostering
such environments.

Inclusion and Diversity as Drivers of Success

Putting people first also necessitates embracing diversity and inclusion (D&l) as strategic
priorities. Organizations that cultivate diverse teams and inclusive practices unlock a
broader range of perspectives, leading to better decision-making and market reach.

McKinsey’s research reveals that companies in the top quartile for ethnic and cultural
diversity are 36% more likely to outperform financially. Inclusion ensures that diverse
voices are not only present but also heard and valued, transforming diversity from a
checkbox into a competitive advantage.

Challenges and Considerations

While the advantages of putting people first for organizational success are compelling, it is
essential to acknowledge potential challenges and limitations.

Balancing People-Centric Approaches with Business
Objectives

One common critique is the perception that prioritizing people may detract from short-term
financial goals. Leaders must navigate this tension by integrating people-first principles
with performance metrics, ensuring that human-centric investments translate into tangible
business outcomes.

Maintaining Consistency in Large or Distributed
Organizations

Scaling people-first cultures across large or geographically dispersed organizations can be
complex. Variations in local norms, leadership styles, and resource availability may create
inconsistencies. Addressing this requires clear values, robust communication channels, and
tailored approaches that respect local contexts without compromising core principles.



Avoiding Superficial or Performative Initiatives

There is a risk that organizations may engage in superficial “people-first” campaigns that
prioritize optics over substance. Authenticity is critical; employees are quick to detect
insincerity, which can erode trust and engagement. Successful organizations commit to
long-term cultural transformation rather than short-lived programs.

Innovation and Adaptability Through People-
Centric Strategies

An often-overlooked benefit of putting people first is its role in fostering innovation and
adaptability. Organizations that empower employees to voice ideas and experiment create
fertile ground for continuous improvement.

In industries facing disruption, the ability to pivot and innovate is vital. People-first
organizations tend to be more agile because their workforce is engaged, resilient, and
aligned with the company’s mission. Such environments encourage cross-functional
collaboration and knowledge sharing—key drivers of breakthrough innovations.

Employee Well-Being and Organizational Resilience

Well-being initiatives are integral to people-first cultures, encompassing physical, mental,
and emotional health. Organizations that invest in well-being programs report lower stress
levels and higher job satisfaction among employees.

Furthermore, during crises—such as economic downturns or global pandemics—resilient

organizations with strong people-first foundations navigate challenges more effectively.
Their employees exhibit greater loyalty and adaptability, enabling continuity and recovery.

Integrating People-First Practices into
Organizational Strategy

To operationalize putting people first for organizational success, companies must embed
these values into their strategic frameworks.

Key practices include:

1. Aligning HR policies with business goals to foster engagement and retention

2. Implementing leadership development programs that emphasize emotional
intelligence and servant leadership



3. Utilizing data analytics to monitor employee sentiment and identify areas for
improvement

4. Encouraging cross-departmental collaboration to leverage diverse skills and
perspectives

5. Committing to ongoing communication and transparency to build trust

By integrating these elements, organizations transform people-first from a conceptual ideal
into a daily operational reality.

Putting people first for organizational success is not a transient trend but a foundational
strategy that defines the most resilient and high-performing companies today. As markets
evolve and the workforce diversifies, those who invest authentically in their people will
continue to shape the future of business.
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Handbook of Nonprofit Leadership and Management offers a comprehensive and in-depth
description of the most effective leadership and management practices that can be applied
throughout a nonprofit organization. This second edition of the best-selling handbook brings you:
Current knowledge and trends in effective practice of nonprofit organization leadership and
management. A thoroughly revised edition based on the most up-to-date research, theory, and
experience. Practical advice on: board development, strategic planning, lobbying marketing,
government contracting, volunteer programs, fund-raising, financial accounting, compensation and
benefits programs, and risk management. An examination of emerging topics of interest such as
strategic alliances and finding and keeping the right employees. Contributions from luminaries such
as John Bryson, Nancy Axelrod, and Peter Dobkin Hall, and the best of the new generation of leaders
like Cynthia Massarsky. Order your copy today!
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Christian Fieseler, 2009-12-21 Angesichts des Bedeutungsgewinns der Corporate Social
Responsibility in der offentlichen Debatte stellt Christian Fieseler dar, wie sozial und okologisch
verantwortungsvolle Unternehmen am effektivsten und werthaltigsten uber ihre Corporate Social
Responsibility informieren konnen.

putting people first for organizational success: Vertrauensbasierte Fithrung Frank
Keuper, Tom Sommerlatte, 2016-06-17 Dieses Herausgeberwerk widmet sich den Themen Vertrauen
und Fuhrung und besticht in der einzigartigen Kombination aus konzeptionellen Beitragen und
Best-Practice-Beispielen. Vertrauensbasierte Fuhrung bindet flexible, leistungsbereite und loyale
Fuhrungskrafte und Mitarbeiter langfristig an das Unternehmen, so dass auch in Zeiten des
organisatorischen und technischen Wandels die Wettbewerbsstellung des Unternehmens gehalten
bzw. ausgebaut werden kann. Denn nur mittels vertrauensvoller Beziehungen zu den relevanten
Stakeholdern konnen Unternehmen hervorragend koordinierte, effiziente und innovative Leistungen
realisieren. Dieses Buch eignet sich fur Fuhrungskrafte, nicht nur im Top-Management, und liefert
wertvolle Erkenntnisse zur konsequenten Implementierung eines leistungssteigernden
Vertrauensklimas im Unternehmen.
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diese von dem der allgemeinen Betriebswirtschaftslehre implizit zugrunde liegenden Modell der
Sachguter produzierenden, gewinnorientierten GrofSbetriebe unterscheiden. Den Ausgangspunkt
bilden dabei jeweils die Grundlagen der relevanten Wissenschaften, wie der Okonomie, der
Betriebswirtschaftslehre oder des Marketings etc. Das Lehrbuch richtet sich an Studierende, ist
aber auch fur interessierte Praktiker:innen geeignet. Eine einheitliche konzeptionelle Grundlage und
der didaktische Aufbau mit kurzen Inhaltsiibersichten und Lernzielen zu Beginn eines jeden Kapitels
sowie Zusammenfassungen, Wiederholungsfragen und Hinweisen zu weiterfilhrender Literatur am
Ende der Kapitel erleichtern die erfolgreiche Nutzung des Lehrbuchs. Fur die zweite Auflage wurde
eine ubersichtliche Aufteilung der Inhalte in drei Teile vorgenommen. Einneues Kapitel zu den
Besonderheiten der Finanzierung im Sport wurde integriert, alle anderen Kapitel wurden
uberarbeitet und aktualisiert. Zusatzliche Fragen per App: Laden Sie die
Springer-Nature-Flashcards-App kostenlos herunter und nutzen Sie exklusives Zusatzmaterial, um
Thr Wissen zu prifen.

putting people first for organizational success: The SAGE Handbook of Industrial
Relations Paul Blyton, Edmund Heery, Nicolas Bacon, Jack Fiorito, 2008-09-12 This handbook is an
indispensable teaching, research and reference guide for anyone interested in issues of labour and
employment. The editors have assembled a top-flight group of authors and the end-product is an
encompassing state-of-the-art review of the industrial relations field" - Professor Bruce E Kaufman,
AYSPS, Georgia State University ‘'This Handbook will quickly become the standard reference in
industrial relations research. It provides the most comprehensive and challenging presentation of
the key theoretical debates and topics of research that will shape our field well into the 21st century.



All who wish to contribute to this field will need to read this volume and then build on what these
authors have to say’ - Professor Thomas A. Kochan, MIT Institute for Work and Employment
Research "This authoritative panorama of the field demonstrates the contemporary vitality, breadth
and critical depth of industrial relations scholarship and research. Thirty-four stimulating essays, by
an international blend of leading academics, expertly review the analytical and empirical state of
play across all aspects of industrial relations enquiry. In doing so, a rich agenda for further scholarly
endeavour emerges’ - Paul Marginson, University of Warwick Over the last two decades, a number of
factors have converged to produce a major rethink about the field of Industrial Relations.
Globalization, the decline of trade unions, the spread of high performance work systems and the
emergence of a more feminized, flexible work-force have opened new avenues of inquiry. The SAGE
Handbook of Industrial Relations charts these changes and analyzes them. It provides a systematic,
comprehensive survey of the field. The book is organized into four interrelated sections: Theorizing
Industrial Relations The changing institutions that shape employment practice The processes used
by governments, employers and unions Income inequality, employee wellbeing, business
performance and national comparative advantages The result is a work of unprecedented scope and
unparalleled ambition. It offers a compete guide to the central debates, new developments and
emerging themes in the field. It will quickly be recognized as the indispensable reference for
Teachers, Students and Researchers. It is relevant to economists, lawyers, sociologists, business and
management researchers and Industrial Relations specialists.

putting people first for organizational success: Management, 7th Asia-Pacific Edition John
R. Schermerhorn, Jr., Paul Davidson, Peter Woods, Aharon Factor, Alan Simon, Ellen McBarron,
Fatima Junaid, 2020-01-21 Eldenburg's Management is an introductory text that focuses on
presenting content in an easy to understand way that encourages students to think critically and
draw connections between theory and practice. This new seventh edition has a strengthened focus
on technology and features have been updated to help students further consolidate their knowledge.
This includes various forms of revision materials such as auto-graded knowledge-check questions
and self-skill assessment. There is also a broad variety of concise case studies, including new ones
with a strategic focus, which enable instructors to have thought-provoking and engaging tutorials.
An exciting addition to the interactive e-text are the new ANZ videos that feature a diverse group of
management thought-leaders who give insights and ‘tales from the front.” This will provide
supplementary content for lectures or serve as pre-work for a flipped classroom.

putting people first for organizational success: Recent Advancements in Computational
Finance and Business Analytics Rangan Gupta, Francesco Bartolucci, Vasilios N. Katsikis,
Srikanta Patnaik, 2023-10-29 Recent Advancements of Computational Finance and Business
Analytics provide a comprehensive overview of the cutting-edge advancements in this dynamic field.
By embracing computational finance and business analytics, organizations can gain a competitive
edge in an increasingly data-driven and complex business environment. This book has explored the
latest developments and breakthroughs in this rapidly evolving domain, providing a comprehensive
overview of the current state of computational finance and business analytics. It covers the following
dimensions of this domains: Business Analytics Financial Analytics Human Resource Analytics
Marketing Analytics

putting people first for organizational success: Organizational Change: Themes and
Issues Jim Grieves, 2010-02-11 Organizational Change: Themes and Issues presents a critical
approach to organizational change, viewing change as a series of critical reflections rather than a
series of recipes or models.

putting people first for organizational success: Total Responsibility Management Sandra
Waddock, Charles Bodwell, 2017-09-08 Almost every manager today knows that satisfying customers
by meeting their quality demands is a critical component of business success. Quality management
is a given in modern companies - a competitive imperative. Yet it was not always so. Back when the
quality movement was getting started, few managers really understood either the importance of
quality to customers or how to manage for quality. Much the same could be said today about




managing responsibility. Why and how should responsibility be managed? What is responsibility
management? Total Responsibility Management answers these questions while at the same time
providing a systemic framework for managing a company's responsibilities to stakeholders and the
natural environment that can be applied in a wide range of contexts. This framework uses
managerial familiarity with quality management to illustrate the drivers for responsibility
management. Companies know that product or service quality affects their customer relationships
and the trust customers have in the company's products and services. So, too, a company's
management of its responsibilities to other constituencies affects its relationships with those other
stakeholders and the natural environment. But why bother? The answer is quite simple. Never has it
been easier for employees, reporters, activists, investors, community members, the media and other
critical observers to find fault with companies and their subsidiaries. A problem identified, even in a
remote region or within a remote supplier, can instantaneously be transmitted around the world at
the click of a mouse. Ask footwear, toy, clothing and other highly visible branded companies what
their recent experience with corporate critics has been and they will tell you about the need to
manage their stakeholder responsibilities (human rights, labour relations, environmental,
integrity-related) or face significant consequences in the limelight of public opinion. Managers will
discover that whether they do it consciously or not, they are already managing responsibility, just as
companies were already managing quality when the quality movement hit. This manual makes the
process of managing responsibilities to and relationships with stakeholders and nature explicit.
Making the process explicit is important because too few of today's decisions-makers yet understand
how they are managing stakeholder responsibilities as well as they understand how to manage
quality. Managing responsibilities goes well beyond traditional 'do good' or discretionary activities
associated with philanthropy and volunteerism, which are frequently termed 'corporate social
responsibility'. In its broadest sense, responsibility management means taking corporate citizenship
seriously as a core part of the way the company develops and implements its business model. The
specifics of responsibility management are unique to each company, its industry, its products and its
stakeholders, yet, as this manual illustrates, a general approach to managing responsibility is
feasible - indeed, is increasingly necessary. Based on work undertaken by Boston College and the
International Labour Office, Total Responsibility Management is the first CSR manual. Its original
case studies add value to a range of tools and exercises that will make it required reading for all
managers in need of a practical guide to managing responsibility and to students and researchers
looking for an overarching framework to contextualise the changing responsibilities of global
business.

putting people first for organizational success: Islamic Business Administration Minwir
Al-Shammari, Mohammad Omar Farooq, Hatem Masri, 2020-03-13 This essential textbook provides
a comprehensive introduction to the Islamic business environment, exploring core concepts and
practices in business administration from an Islamic perspective. Thorough and accessible, it covers
the full range of Islamic business, including entrepreneurship, ethics, organizational culture,
marketing, finance and decision making. Taking an integrated approach that aligns contemporary
business practice with traditional Islamic literature, the book offers an engaging exploration of the
key ways in which business activities can be organised to align with Islamic norms, rules and
regulation. Developed from the teaching practice of an international range of leading scholars in the
field, Islamic Business Administration includes topical case studies, practical business scenarios and
comparative features, encouraging students to place their understanding of Islamic business within
the wider global business context and to understand its practical implementation. This is an
invaluable companion for students studying a module in Islamic business or management at
undergraduate, postgraduate and MBA level. It is also suitable for students of Islamic finance or
banking looking to place their learning in the wider context of Islamic business.

putting people first for organizational success: Human Resource Management, 2e Khanka
S.S., The second edition continues to familiarize the students with the basic principles and
techniques of human resource management. Comprehensively, this textbook highlights the



importance of effective management of human resources which results not only in organisational
effectiveness but also sustainable competitive advantage. With the coverage of contemporary topics
such as HR Scorecard, Gen-Y Employees and Work-life Balance, it keeps the students abreast with
the current human resource practices of the real world. This textbook caters to the requirements of
management students and is also a useful resource for HR professionals.
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long-standing organizations and the shortened tenure of senior level executives. There is increasing
agreement that the unique competitive advantage organizations have today lies in their people, their
human resource management practices and their cultures. All other elements of production can be
readily obtained, bought or copied. We are now in the era of human capital; to be successful
organizations need to unleash the talents of their people. Fortunately we now have considerable
understanding of what high performing organizations look like. However, a large gap still exists
between what we know and what managers actually do. With contributions from a team of leading
academics and practitioners, Building More Effective Organizations provides an extensive survey of
human resource management and the organizational practices associated with the high performance
of individuals.

putting people first for organizational success: Asian Business and Management
Practices: Trends and Global Considerations Ura, Dasho Karma, 2014-09-30 As a rapidly rising
force in the global market, Asian countries hold opportunities for growth and development.
However, in order to successfully gain entry into this new part of the market, it will first be
necessary to understand the motives and background behind Asian economies. Asian Business and
Management Practices: Trends and Global Considerations analyzes the various strategies found in
the Asian economic market. Showcasing a broad range of countries in Southeast Asia in addition to
China and India, this publication is a broad, widely encompassing resource for academics, PhD
students, experts, policymakers, and government officials interested in understanding the
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putting people first for organizational success: European Retail Research Dirk Morschett,
Thomas Rudolph, Peter Schnedlitz, Hanna Schramm-Klein, Bernhard Swoboda, 2010-11-09 The aim
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Reward John Shields, Jim Rooney, Michelle Brown, Sarah Kaine, 2020-01-02 Focuses on
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