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**Introduction About Human Resource Management: Understanding the Backbone of
Every Organization**

introduction about human resource management opens the door to exploring one of
the most vital functions in any organization. Whether running a small business or
managing a multinational corporation, human resource management (HRM) plays a
pivotal role in shaping the workforce and influencing organizational success. But what
exactly does HRM entail, and why has it become such a cornerstone in modern business
practices? Let’s dive deeper to uncover the layers of this dynamic field.

The Essence of Human Resource Management

When we talk about human resource management, we refer to the strategic approach that
organizations take to effectively manage their most valuable asset: their people. It’s much
more than just hiring and firing; HRM encompasses the recruitment, development,
retention, and welfare of employees. It ensures that the right people are in the right roles,
motivated, and equipped to contribute to the company’s goals.

At its core, human resource management is about balancing organizational objectives with
employee needs. This balance fosters a productive work environment, enhances employee
satisfaction, and ultimately drives business growth. Think of HRM as the bridge
connecting leadership’s vision with the workforce’s capabilities and ambitions.

The Evolution of Human Resource Management

The concept of managing people has existed since the dawn of labor, but human resource
management as a formal discipline has evolved significantly over the decades. Initially, it
focused mostly on administrative tasks like payroll and compliance. However, modern HR
has expanded into a strategic partner within organizations.

In today’s competitive landscape, HR professionals are expected to play an active role in
shaping company culture, driving diversity and inclusion, and leveraging technology for
talent management. This evolution highlights the importance of HRM in adapting to
changing workforce dynamics and business needs.

Key Functions of Human Resource Management

Understanding the main functions of human resource management helps clarify its
comprehensive role within an organization. Let’s break down some of the critical



responsibilities that HR professionals handle daily.

Recruitment and Staffing

Finding and attracting the right talent is the first step toward building a strong workforce.
HR teams develop job descriptions, source candidates, conduct interviews, and select
individuals who align with the company’s values and requirements. Effective recruitment
strategies ensure a good fit between employee skills and organizational goals.

Training and Development

Once employees are onboarded, continuous learning becomes crucial. Human resource
management involves designing and implementing training programs to enhance skills,
encourage career growth, and keep the workforce adaptable. This not only benefits
employees but also helps companies stay competitive in rapidly changing markets.

Performance Management

Measuring and managing employee performance is another vital aspect of HRM. Through
regular appraisals, feedback sessions, and goal setting, HR helps individuals understand
their contributions and areas for improvement. Performance management systems
motivate employees and align their efforts with broader business objectives.

Compensation and Benefits

A well-structured compensation package is essential to attract and retain talent. HR
professionals design salary structures, manage bonuses, and oversee benefits such as
health insurance, retirement plans, and paid leave. Transparent and fair compensation
practices contribute to employee satisfaction and loyalty.

Employee Relations and Engagement

Maintaining positive relationships between employees and management is a delicate but
crucial task. Human resource management addresses workplace conflicts, promotes open
communication, and fosters a culture where employees feel valued and engaged. High
engagement levels are linked to increased productivity and reduced turnover.

Why Understanding Human Resource



Management Matters

For business owners, managers, and even employees, having a good grasp of human
resource management principles can be incredibly beneficial. Here’s why:

Improved Organizational Performance: Effective HRM leads to better workforce
planning and utilization, which enhances overall productivity.

Legal Compliance: Understanding employment laws and regulations helps avoid
costly legal issues related to labor standards, discrimination, and workplace safety.

Workplace Harmony: HR practices focused on conflict resolution and employee
well-being create a more harmonious and cooperative environment.

Talent Retention: By developing career paths and recognition programs, HRM
reduces employee turnover and retains top performers.

Integrating Technology in Human Resource
Management

The digital age has transformed how HR functions are executed. Human resource
management now often involves the use of advanced software systems known as Human
Resource Information Systems (HRIS). These platforms streamline recruitment, payroll
processing, performance tracking, and employee data management.

Moreover, emerging technologies like artificial intelligence and data analytics enable HR
professionals to make more informed decisions. For example, predictive analytics can
forecast hiring needs or identify employees at risk of leaving, allowing proactive
intervention.

Challenges Faced in Human Resource
Management

Despite its significance, human resource management is not without challenges.
Companies must navigate evolving workforce expectations, technological disruptions, and
global diversity.

One common hurdle is managing remote or hybrid work environments, which require new
approaches to communication, engagement, and performance monitoring. Additionally,
fostering diversity, equity, and inclusion demands ongoing commitment and thoughtful
policies.



HR managers also grapple with balancing cost constraints while delivering competitive
benefits and development opportunities. Staying abreast of changing labor laws and
industry trends is vital to avoid compliance risks.

Tips for Effective Human Resource Management

For those involved in or interested in HR, here are some practical insights to enhance
human resource management practices:

Focus on Employee Experience: Prioritize creating a positive work environment1.
that supports employee well-being and growth.

Embrace Continuous Learning: Encourage upskilling and provide access to2.
relevant training resources.

Leverage Data: Use HR analytics to gain insights into workforce trends and improve3.
decision-making.

Promote Open Communication: Foster transparency and regularly seek employee4.
feedback.

Stay Adaptable: Be ready to adjust HR strategies in response to changing business5.
needs or external factors.

Exploring an introduction about human resource management reveals its indispensable
role in nurturing talent and driving organizational success. As workplaces continue to
evolve, the importance of effective HRM will only grow, making it a fascinating and
essential field for anyone interested in the dynamics of work and people.

Frequently Asked Questions

What is Human Resource Management (HRM)?
Human Resource Management (HRM) is the strategic approach to managing people in an
organization to help the business gain a competitive advantage. It involves recruiting,
hiring, training, performance management, and employee relations.

Why is Human Resource Management important for
organizations?
HRM is important because it ensures the right people are hired and developed, boosts
employee productivity, maintains compliance with labor laws, enhances employee
satisfaction, and supports organizational goals.



What are the primary functions of Human Resource
Management?
The primary functions of HRM include recruitment and selection, training and
development, performance appraisal, compensation management, employee relations, and
ensuring workplace safety and compliance.

How has technology impacted Human Resource
Management?
Technology has transformed HRM by automating administrative tasks, enabling data-
driven decision making through HR analytics, improving recruitment processes with AI,
facilitating remote work management, and enhancing employee engagement via digital
platforms.

What skills are essential for an effective Human
Resource Manager?
Key skills for HR managers include communication, leadership, conflict resolution,
strategic thinking, knowledge of labor laws, empathy, and proficiency with HR information
systems.

How does Human Resource Management contribute to
organizational culture?
HRM shapes organizational culture by recruiting employees who fit the company’s values,
designing training programs that reinforce desired behaviors, fostering employee
engagement, and implementing policies that promote a positive and inclusive work
environment.

Additional Resources
Introduction About Human Resource Management: A Professional Review

introduction about human resource management invariably leads to a critical
understanding of how organizations attract, develop, and retain talent in today’s
competitive business landscape. Human Resource Management (HRM) is not merely an
administrative function but a strategic cornerstone that shapes workforce dynamics,
influences organizational culture, and drives business success. This article delves into the
multifaceted domain of HRM, offering a comprehensive overview that integrates key
concepts, evolving trends, and the practical implications of sound human resource
practices.



Defining Human Resource Management

At its core, human resource management involves the systematic recruitment, selection,
training, and development of employees to fulfill organizational goals efficiently. It
encompasses a broad spectrum of activities, including performance management,
compensation and benefits, employee relations, and compliance with labor laws. Unlike
traditional personnel management, which often focused on administrative tasks, modern
HRM adopts a more proactive and strategic approach, positioning people as vital assets
rather than mere resources.

The evolution from personnel management to HRM reflects a shift towards aligning
human capital with organizational strategy. This alignment is critical as firms recognize
that workforce capabilities directly impact innovation, customer satisfaction, and financial
performance. HR departments today are expected to contribute to strategic planning,
talent analytics, and leadership development, underscoring the discipline’s growing
complexity.

The Role and Responsibilities of HRM

Human resource management operates at the intersection of people and business
processes, balancing the needs of employees with those of the organization. Its primary
roles include:

Talent Acquisition and Recruitment
Effective recruitment strategies are foundational to HRM. They involve identifying skill
gaps, crafting compelling job descriptions, leveraging multiple sourcing channels, and
implementing rigorous selection methods to ensure a good fit. The integration of
technology, such as applicant tracking systems (ATS) and AI-driven recruitment tools, has
transformed this process, enabling faster and more accurate hiring decisions.

Training and Development
HRM facilitates continuous learning and professional growth through training programs,
workshops, and career development initiatives. Investing in employee development not
only boosts productivity but also enhances job satisfaction and retention rates. Companies
with robust training frameworks often report up to 24% higher profit margins, illustrating
the tangible benefits of workforce development.

Performance Management
A critical function of HRM is to design and implement performance appraisal systems that
objectively assess employee contributions. This involves setting clear expectations,
providing regular feedback, and aligning individual goals with organizational objectives.
Modern performance management increasingly favors ongoing dialogue over annual



reviews, fostering a culture of continuous improvement.

Compensation and Benefits
Designing competitive compensation packages is essential to attract and retain top talent.
HR professionals must balance internal equity and external competitiveness while
considering budget constraints. Beyond salaries, benefits such as health insurance,
retirement plans, and wellness programs contribute significantly to employee satisfaction
and loyalty.

Employee Relations and Compliance
Maintaining positive employee relations is vital for organizational harmony. HRM
addresses workplace conflicts, ensures adherence to labor laws, and promotes diversity
and inclusion initiatives. Compliance management is particularly challenging in
multinational corporations, where varying legal frameworks require nuanced policies and
practices.

Contemporary Trends Impacting Human Resource
Management

The landscape of human resource management is continually evolving, influenced by
technological advancements, demographic shifts, and changing workplace expectations.

Digital Transformation and HR Tech
Technological innovation has revolutionized HR processes, enabling data-driven decision-
making and enhancing employee experience. Human Resource Information Systems
(HRIS), cloud-based platforms, and AI-powered analytics are now integral to managing
workforce planning, payroll, and employee engagement. This digital transformation
improves efficiency but also demands upskilling HR professionals to leverage new tools
effectively.

Remote Work and Flexible Arrangements
The rise of remote work, accelerated by the COVID-19 pandemic, has redefined traditional
workplace norms. HRM strategies now emphasize flexible scheduling, virtual
collaboration, and remote onboarding. Managing a distributed workforce requires robust
communication frameworks and a focus on maintaining organizational culture beyond
physical office spaces.



Diversity, Equity, and Inclusion (DEI)
Increasingly, organizations recognize that diverse and inclusive work environments foster
creativity and innovation. HRM plays a pivotal role in designing policies that promote
equity, mitigate unconscious bias, and provide equal opportunities. Companies with high
diversity scores tend to outperform their peers financially, highlighting DEI as a strategic
imperative.

Employee Well-being and Mental Health
Modern HRM acknowledges the importance of holistic employee well-being. Programs
addressing mental health, work-life balance, and stress management have gained
prominence. Such initiatives not only enhance productivity but also reduce absenteeism
and turnover, creating a healthier workplace ecosystem.

Challenges and Considerations in Human
Resource Management

While HRM offers substantial benefits, it also faces inherent challenges that organizations
must navigate carefully.

Balancing Automation and Human Touch
The integration of automation in HR processes raises concerns about depersonalization.
Finding the right balance between technology-driven efficiency and personalized
employee engagement remains a critical challenge. Over-reliance on algorithms in
recruitment or performance evaluation can inadvertently introduce biases or overlook
nuanced human factors.

Adapting to Regulatory Changes
Labor laws and regulations are continually evolving, often varying significantly across
regions. HR professionals must stay informed and agile to ensure compliance, avoid legal
liabilities, and uphold ethical standards. This complexity increases for global enterprises
operating across diverse legal environments.

Managing Workforce Diversity
While diversity offers competitive advantages, it also necessitates careful management to
prevent misunderstandings and conflicts. HRM must implement effective communication
strategies, cultural competency training, and conflict resolution mechanisms to harness
the full potential of a diverse workforce.



Retention in a Competitive Market
Employee turnover remains a pressing issue, with talent retention strategies requiring
ongoing innovation. Competitive compensation, career growth opportunities, and positive
work culture are fundamental, but organizations also need to address evolving employee
expectations, such as meaningful work and social responsibility.

Human Resource Management: Strategic
Implications

An introduction about human resource management would be incomplete without
emphasizing its strategic role in driving organizational performance. Forward-thinking
companies view HRM as a partner in shaping business strategy rather than a support
function. This strategic partnership enables:

Alignment of talent strategies with long-term business goals

Identification of leadership pipelines and succession planning

Utilization of workforce analytics to predict trends and inform decision-making

Enhancement of organizational agility by fostering adaptable and resilient teams

By leveraging these strategic capabilities, HRM contributes directly to innovation,
customer satisfaction, and financial sustainability.

The introduction about human resource management underscores its evolution from
administrative oversight to a critical driver of organizational success. As businesses
navigate rapidly changing environments, HRM remains central in managing change,
fostering employee engagement, and building resilient organizations prepared for the
future.
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balanced introduction to the complex world of human resource management. This straightforward
and accessible text takes the reader through both practical and theoretical aspects of the subject
and is ideal for those studying HRM for the first time. This textbook combines the main theoretical
underpinning for the subject area with a large number of practical examples and cases to assist the
learning process. It is divided into 12 chapters to provide one topic a week on a modular course, but
may be extended into two semesters. A lecturer's supplement accompanies the text. This new edition
covers many areas of legislation, especially in the field of equal opportunities, employee rights in
flexible working and in employee relations generally. Many new cases and examples of research
have been added including rich sources from the international field. The majority of the case studies
are real-life cases from published sources or from the author's experience. It has been extensively
revised to place a greater emphasis on the role of Human Resources in improving organisational and
employee performance. There is a focus on practical research and the book is clear, concise and
comprehensive. An Introduction to Human Resource Management is intended for first degree
students studying the subject as part of a modular degree course or for students on a foundation
degree in Business Studies. It can also be valuable on post-experience courses such as certificate or
diploma courses in management studies or as part of the MCI series of qualifications.
  introduction about human resource management: Introduction to Human Resource
Management Paul Banfield, Rebecca Kay, Dean Royles, 2018 Using their extensive experience
teaching and working in HRM, Banfield, Kay, and Royles succinctly convey the reality of
contemporary HRM through expert academic and practical insights. Their balanced approach
ensures students are able to fully grasp both the theory and practice of HRM, paving the way for
success in their academic studies and future careers. With its engaging writing style, this book is the
ideal introduction to HRM for students at both undergraduate and postgraduate level. Key terms,
research insights, and review questions help students understand the key theoretical concepts and
think critically about the issues discussed. Mini-case studies (HRM insights), longer end-of-chapter
case studies, and practitioner insights from real HR professionals at a variety of organizations
present different scenarios and challenges experienced in the world of business. This range of
learning features ensures students are exposed to both the theoretical foundations and the real-life
practices of HRM. The book takes a holistic approach to the subject, presenting HR operations and
considerations as an integral part of any business. The authors begin by introducing the reader to
the challenges and the evolution of the HR function before addressing key operational areas such as
talent management, ethics, leadership, recruitment, and misconduct. They go on to explore how
these challenges are managed, with an emphasis on practicality. ONLINE RESOURCES: For
Students: *Insights and Outcomes *Extension Material *Glossary *Web Links *Multiple-choice
Questions *Chapter on Health and Safety For Lecturers: *Test Bank *Suggested Answers to Case
Study Questions *Suggested Answers to Review Questions *Additional Case Material *PowerPoint
Slides *Seminar Exercises
  introduction about human resource management: An Introduction to Human Resource
Management Wendy Bloisi, 2007 Provides an overview of the subject of human resources
management. This book presents essential HR topics from job design, recruitment and selection, to
reward, training and development. It also offers students an insight into contemporary concerns for
practicing HR professionals, such as flexible working and diversity in the organisation.
  introduction about human resource management: An Introduction to Human Resource
Management Nick Wilton, 2022-01-19 Reflecting the global nature of the workplace, this is a concise
introduction to the world of human resource management that goes beyond a prescriptive, how-to
approach and prepares you for the issues and dilemmas you may face in your HR career. Includes
new discussions on the impact of Black Lives Matter on HR, the effect of Covid-19 on recruitment
and on the mental health of employees, and post-Brexit points-based immigration Boxed features
including ‘Ethical Insights’, ‘Research Insights’, and ‘HRM in Practice’ highlight contemporary
practices, critical perspectives, and discussions and debates related to each chapter Now features a
running case study, where in each chapter you can apply what you’ve learnt to solve a challenge



faced by the HR Manager of a hotel Illustrated with real-world case studies and examples from a
cross section of industries, such as Netflix, Nike, and Just Eat Comprehensive online resources,
including author videos, over 25 additional case studies, access to full journal articles and self-test
quizzes. Suitable for anyone studying HRM – as part of an undergraduate or postgraduate degree, or
on a specialist program of study.
  introduction about human resource management: Introducing Human Resource
Management Margaret Foot, Caroline Hook, 2011 This student-friendly introduction to human
resource management combines clear text with thought-provoking exercises to develop practical
skills and to encourage students to think more deeply about the issues presented.
  introduction about human resource management: Introduction to Human Resource
Management Charles Leatherbarrow, Janet Fletcher, 2014-09-22 Introduction to Human Resource
Management is a comprehensive and accessible guide to the subject of HRM. Drawing on the
authors' experiences in both the public and private sectors, and underpinned by academic theory,
this textbook follows the logical sequence of the employment cycle and shows how human resource
management plays out in practice. It covers organizational culture, the role of the HR practitioner,
HR planning, recruitment and selection, talent management, L&D, motivation and performance,
health and safety, diversity and equality, employment law, change management and handling and
managing information. With a range of pedagogical features, including contemporary case studies
and review questions, Introduction to Human Resource Management maps to the CIPD Level 3
Foundation Certificate in HR Practice and is also ideal for foundation and undergraduate students
encountering HRM for the first time. This fully updated 3rd edition has been revised and expanded
to include the rise of social media and e-recruitment, the ideas of employer branding, onboarding
and socialization for attracting and retaining staff, new methods for delivering learning and
development events and updates on legislation. Online supporting resources include an instructor's
manual and lecture slides.
  introduction about human resource management: Introduction to Human Resource
Management Marius Meyer, 2005
  introduction about human resource management: Introduction to Human Resource
Management Paul Banfield, Rebecca Kay, 2008 Co-written by an HR lecturer and an HR
practitioner, this introductory textbook provides academic and practical insights which convey the
reality of human resource management. The wide range of real life cases and learning features
enables students to quickly understand the issues in practice as well as theory, and brings the
subject to life.
  introduction about human resource management: Introducing Human Resource
Management Margaret Foot, Caroline Hook, 2008 This four-volume edition of the Arabic text of the
Journey of the Moroccan traveller Ibn Battuta (1304-68/9), with a French translation, was published
in 1853-8 as part of the 'Collection d'ouvrages orientaux' of the French Société Asiatique. In 1325,
Ibn Battuta, who came from a family of Islamic jurists in Tangier, set out to make the pilgrimage to
Mecca - the beginning of a journey that would last for twenty-four years and take him as far as
China. In Volume 1, he describes his departure from Tangier, and his journey via Tunis to Egypt,
where he travelled to Cairo, planning to reach a Red Sea port and sail to Arabia. The route was
closed, so he returned to Cairo and travelled from there to Damascus, taking in the holy places of
Palestine en route. Having finally reached Medina and Mecca, he decided to travel on, to Najaf (in
present-day Iraq).
  introduction about human resource management: Introduction to Human Resource
Management Donald Currie, 2006 Offering a basic and practical approach to HR and Personnel
issues, Introduction to Human Resource Management caters for both CIPD students on the
Certificate in Personnel Practice and non-CIPD students on foundation programmes or first year
undergraduates taking an introduction to HR module. This text takes account of the fact that in
addition to developing a sound understanding of the relevant underlying ideas, theoretical concepts
and matters of professional practice, students at these levels need to develop competence in their



practical application. This book is designed, therefore, to achieve an appropriate academic-practical
balance. The text is designed for all students studying: The CIPD Certificate in Personnel Practice
non-CIPD students on foundation programmes or first yearUG’s taking an intro to HR module.
  introduction about human resource management: Introduction to Human Resource
Management Ashly Pinnington, Tony Edwards, 2004
  introduction about human resource management: An Introduction to Human Resource
Management Nick Wilton, 2010-10-04 This exciting new introductory text in Human Resource
Management moves beyond a prescriptive approach to provide a holistic overview of the role of
HRM in its contemporary context. Acknowledging and reflecting upon key trends in HRM, the labor
market and the broader economy, the author offers critical discussion of the issues surrounding
HRM both theoretically and practically, as well as at a national and international level. The book is
split into three sections of HRM in Context; HRM in Practice; and Contemporary Issues.
  introduction about human resource management: Introducing Human Resource
Management Caroline Hook, Andrew K. Jenkins, 2019 Introducing Human Resource Management is
a lively and engaging introduction to the key topics and issues surrounding people management.
Clearly linking HR theory to the work environment, this book explores core areas such as HR
strategy and planning, employee engagement, diversity and equality, and talent management and
development. The text combines solid academic underpinning with practical examples to allow you
to consolidate your learning and apply it in practice.
  introduction about human resource management: Introduction to Human Resource
Management Marius Meyer, Erna Kruger-Pretorius, 2018 An examination of the essential aspects of
the practice of HRM in the modern workplace. Supplements essential theory with practical
guidelines for managing employees as well as other general functions in an organisation. Aimed at
undergraduate students at further and higher education institutions within South Africa as well as
managers and human resource practitioners. Contents include the following:Macro-environmental
factorsWorkforce planning and talent managementRecruitment and selectionInduction, orientation
and onboardingPerformance management and appraisalHuman resource developmentManagement,
leadership and motivationRemunerationEmployee wellness, health and safetyLaws regulating the
human resource management function
  introduction about human resource management: An Introduction to Human Resource
Management Michael L. Nieto, 2006
  introduction about human resource management: HR Governance Boris Kaehler, Jens
Grundei, 2018-07-04 Human resource (HR) governance is a relatively new construct that has
recently begun attracting more and more attention in both research and practice. As a part of
corporate governance, it represents the internal and external normative framework of human
resource management and its supervision in organizations. This book theoretically integrates HR
governance with the related domains of corporate governance, general management, HR
management, and leadership. By doing so, it provides scholars and practitioners in the field with a
precisely delineated system of theoretical concepts for their work and helps to translate these
concepts into concrete research questions and practical guidelines. By interpreting the new ISO
30408 norm on human governance and taking into account recent developments, the book helps to
comply with and anticipate current and future HR regulations.
  introduction about human resource management: Introduction to Human Resource
Management Linda Maund, 2001 This text is aimed at students studying a first course in human
resource management. Its structure, style and language have all been developed to make an
accessible text for HRM courses at undergraduate, HND and IPD diploma level, especially those
where students have no prior knowledge. It offers a wealth of pedagogical features to help students
get to grips with the basic theory of HRM, including learning outcomes for each chapter, a
framework case study, case vignettes, longer cases at the end of each part, chapter summaries, self
test questions, activities, points to ponder, class discussion questions, project questions, in text
definitions and in text cross referencing. The book accompanied by a resource website for lecturers



providing extra teaching materials and solutions password protected for lecturers and also
conversion notes from the current most popular texts. In addition a student website will offer free
access to a bulletin board for students to exchange tips and ask for help.
  introduction about human resource management: An Introduction to Human Resource
Management Mr. Rohit Manglik, 2024-07-17 EduGorilla Publication is a trusted name in the
education sector, committed to empowering learners with high-quality study materials and
resources. Specializing in competitive exams and academic support, EduGorilla provides
comprehensive and well-structured content tailored to meet the needs of students across various
streams and levels.
  introduction about human resource management: Human Resource Management Robert
Dransfield, 2000 Part of a series which aims to reflect the changing face of the economic climate and
business world. The books contain the latest information and thinking in their areas and are
specifically focused to the needs of AS, A level and first year undergraduate students.
  introduction about human resource management: An Overview of HUMAN RESOURCE
MANAGEMENT- The Nigerian Exprience Onyi Akachukwu Joseph, 2021-04-16 Human resources
is the heart beat of any organization. it has become one of the most important department of any
organization. Most organizations especially in the developing economy like Nigeria face uphill task
in managing their human resource to achieve their set up objectives. Human resources (people) are
centrality to the survival of any organization and hence the backbone of any organization. their
motivation should should be priority to the management of the organization to achieve its set up
objectives.The purpose of this text book is to provide the basic understanding of Human Resources
Management to students and managers in our organizations. Students and managers are equipped
with the fundamentals of managing people in organizations. Although the role of Human Resources
Management in Nigeria has evolved quite a lot during the last few years, it is still not completely
evolved. It faces constant challenges, but continues to grow nonetheless. Once fully evolved it will
become one of the most fundamental departments in an organization; fully contributing towards its
growth and prosperity. Human resources Management is now becoming a popular course of study in
our higher institution in Nigeria and other African countries. Even with this recent development,
there is still scarcity of standard textbook written with the Nigerian background. The aim of this text
book is to provide a standard text book in Human Resources Management with Nigerian
background.Relating the above to the Nigerian experience, it is pertinent to understand the role of
human resources management in organization as it is now different from the traditional role of
personnel management. It is now necessary for students and managers to be introduced not only to
the core functions involved in the management of people in the organization but whose
responsibility it is to do so, for the organization to function effectively and efficiently. For the
purpose of clarity this text book is sub-divided into four parts: Part one (I)(chapter 1 to 5):
Introduction to Human Resources Management (HRM), it deals with the basic concepts and related
theoretical concepts in Human Resources Management and the need to adopt a planned approach to
Human Resources Management Part two (II){(chapter six (6) -ten (10)}. Staffing functions of Human
Resources Management and the theme of the book, it deals with the staffing of the organization and
putting in place the effective and efficient methods of staff appraisal and the Nigerian experience in
human resources management, Part three (III){chapter eleven (11) - fifteen (15)}, Empowering and
motivating employees in organizations, it deals with the systematic approach and process of human
resources training and development, motivation of employee at workplace for optimum productivity,
Part four (IV), labour-Management relations in organizations, it deals issues relating to management
and unions and lastly preparing for organization exit.
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