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Working Genius Free Assessment: Unlocking Your True Potential at Work

working genius free assessment is a powerful tool designed to help
individuals and teams uncover their natural talents and strengths in the
workplace. If you’ve ever felt stuck in your job or wondered why certain
tasks drain your energy while others invigorate you, the Working Genius model
might hold the answers. By understanding your unique “genius” areas, you can
better align your work with what energizes you, leading to increased
productivity, satisfaction, and success.

In this article, we’ll explore what the Working Genius free assessment is,
how it works, its benefits, and practical ways to apply your results in
everyday life. Whether you’re a manager looking to build stronger teams or an
individual seeking clarity about your career path, this guide will provide
valuable insights.

What Is the Working Genius Model?

The Working Genius model, developed by Patrick Lencioni, breaks down work
into six distinct types of “genius” or natural talents. These are areas where
people find joy, ease, and energy when engaging in specific work tasks.
Unlike traditional personality tests, which often categorize traits broadly,
the Working Genius pinpoints how we approach work itself.

The Six Types of Working Genius

The assessment identifies six working geniuses:

e Genius of Wonder: The ability to ponder possibilities and ask “What if?”

* Genius of Discernment: The knack for instinctively evaluating ideas and
making sound judgments.

e Genius of Galvanizing: The talent to rally, motivate, and inspire others
into action.

e Genius of Enablement: The gift of providing support and assistance to
make things happen.

e Genius of Tenacity: The drive to push projects to completion with
persistence and determination.



e Genius of Invention: The creativity to design original solutions or
approaches.

Everyone has two primary working geniuses—areas where they naturally
thrive—and four other areas that either drain their energy or require more
effort.

How the Working Genius Free Assessment Works

The free assessment is typically an online questionnaire that takes about 10
to 15 minutes to complete. It consists of a series of statements or scenarios
where you select which resonate with you the most or least. The goal is to
identify your areas of natural genius, competence, frustration, or
incompetence.

Once completed, you receive a personalized report outlining your top two
geniuses, your working competencies, and your working frustrations. This
insight helps clarify the kind of work that will energize you and where you
might want to delegate or seek support from others.

Why Take a Free Working Genius Assessment?

There are several compelling reasons to take the free version of this
assessment:

e Self-awareness: Gain a clearer understanding of your natural talents at
work.

e Career alignment: Discover how to shape your role or seek opportunities
that fit your genius.

e Team collaboration: Understand how your working style complements others
and how to build balanced teams.

e Improved productivity: Focus on tasks that excite you, reducing burnout
and frustration.

Even though there is a paid, more in-depth version available, the free
assessment offers a valuable starting point to explore your working style.



Interpreting Your Working Genius Results

Once you receive your results, it’s essential to reflect on them with an open
mind. The report will typically categorize your talents into three groups:

e Working Geniuses: Activities that energize and excite you.

e Working Competencies: Tasks you can perform well but don’t necessarily
love.

e Working Frustrations: Areas that drain your energy or cause stress.

By embracing your geniuses and delegating or minimizing your frustrations,
you can create a more fulfilling work experience.

Examples of Applying Your Working Genius

Imagine you discover your working geniuses are Galvanizing and Enablement.
This means you naturally inspire teams and love helping others get things
done. In your job, you might seek roles where you can lead projects and
provide hands-on support rather than focusing on invention or detailed
analytical work, which might drain you.

Alternatively, if your geniuses are Wonder and Invention, you’'d thrive in
roles that involve brainstorming new ideas and creating innovative solutions,
but you might want to partner with others who excel in Tenacity to ensure
projects reach completion.

Using the Working Genius Free Assessment for
Team Building

One of the most powerful uses of the Working Genius model is in team
dynamics. When team members understand each other’s working geniuses, they
can assign roles that maximize strengths and reduce friction.

Building Balanced Teams

Every successful project needs a combination of all six working geniuses to
move from idea to execution:



1. Wonder: Identifying opportunities or problems to solve.
2. Invention: Developing creative solutions.

3. Discernment: Evaluating ideas critically.

4. Galvanizing: Motivating and rallying the team.

5. Enablement: Supporting and assisting where needed.

6. Tenacity: Driving the project to completion.

A team lacking in any of these areas might struggle. For instance, a team
strong in invention but weak in tenacity might come up with brilliant ideas
but fail to execute them fully. Knowing everyone’'s working geniuses allows
managers to assign roles that fit each person’s natural strengths, fostering
a collaborative and efficient environment.

Where to Find a Reliable Working Genius Free
Assessment

If you're interested in taking the working genius free assessment, the best
place to start is the official Working Genius website. The creators offer a
complimentary version that provides clear insights and a user-friendly
experience.

In addition, some leadership development platforms and coaching services
include access to the free assessment as part of their offerings. When
choosing an assessment, ensure it’s from a reputable source to guarantee
accuracy and helpful feedback.

Tips for Getting the Most Out of Your Assessment

e Be honest: Answer questions based on how you truly feel about work
activities, not what you think you should say.

e Reflect on your results: Take time to journal or discuss your genius
areas with colleagues or mentors.

» Experiment: Try shifting your responsibilities to align more with your
geniuses and observe the impact on your engagement.

e Use it as a conversation starter: Share your results with your team to
foster understanding and collaboration.



Beyond the Assessment: Cultivating Your Working
Genius

Taking the working genius free assessment is just the beginning. The real
growth happens when you actively apply what you learn. This could mean
advocating for projects that align with your genius, seeking training in your
competency areas, or finding partners who complement your frustrations.

It’s also helpful to revisit your working genius profile periodically,
especially during career transitions or when facing new challenges. Our
interests and energy drivers can evolve, and staying in tune ensures you
continue to thrive.

Understanding your unique working genius can transform how you approach your
career and collaborate with others. The free assessment offers an accessible
way to gain this clarity without upfront costs. By exploring your natural
talents and leveraging them wisely, you set yourself up for a more enjoyable
and productive work life. Whether you’'re a leader, entrepreneur, or employee,
discovering your working genius is a step toward unlocking your full
potential.

Frequently Asked Questions

What is the Working Genius Free Assessment?

The Working Genius Free Assessment is a tool designed to help individuals
identify their natural gifts and talents related to work, enabling them to
understand how they contribute best in a team or work environment.

How can I take the Working Genius Free Assessment?

You can take the Working Genius Free Assessment by visiting the official
Working Genius website and signing up for a free account, where the
assessment is available online and typically takes about 10-15 minutes to
complete.

Is the Working Genius Free Assessment scientifically
validated?

Yes, the Working Genius Assessment is based on extensive research and has
been tested for reliability and validity to ensure it accurately identifies
an individual's working strengths.



What are the benefits of using the Working Genius
Free Assessment?

Benefits include gaining insight into your natural working talents, improving
team dynamics, enhancing productivity, and making better career and work-
related decisions based on your identified geniuses.

Can the Working Genius Free Assessment help improve
team collaboration?

Absolutely. By understanding each team member's working genius, teams can
assign roles that align with individual strengths, reduce frustration, and
increase overall team effectiveness.

Are there any limitations to the free version of the
Working Genius Assessment?

The free version provides a basic overview of your working geniuses, but more
detailed reports, team analytics, and additional resources are typically
available through paid versions or subscriptions.

Is the Working Genius Free Assessment suitable for
all industries and job roles?

Yes, the assessment is designed to be applicable across various industries
and job roles, as it focuses on fundamental working talents that are relevant
in virtually any professional context.

Additional Resources

Working Genius Free Assessment: Unlocking Your Natural Productivity Drivers

working genius free assessment has emerged as a popular tool for individuals
and organizations aiming to identify innate talents and optimize
productivity. Developed by Patrick Lencioni and his team at The Table Group,
the Working Genius model offers a fresh framework to understand how people
are naturally wired to contribute in the workplace. The availability of a
free assessment version has further democratized access to this model,
enabling users to explore their working genius without upfront costs. This
article delves into the core aspects of the Working Genius free assessment,
its methodology, practical applications, and how it compares with other
personality and productivity tools.



Understanding the Working Genius Model

At its essence, the Working Genius model categorizes human work capabilities
into six distinct types: Wonder, Discernment, Galvanizing, Enablement,
Tenacity, and Invention. These types correspond to different stages in the
process of bringing ideas to life and executing projects. Unlike traditional
personality tests that focus on traits or behaviors, Working Genius hones in
on the natural gifts that energize or drain an individual when working.

The free assessment offers a way to pinpoint which two types of Working
Genius come most naturally to a person. These are considered their "working
geniuses," areas where they excel effortlessly and find joy. Conversely, it
also identifies areas of working frustration or lesser aptitude, helping
users understand not just strengths, but potential blind spots.

How the Working Genius Free Assessment Works

The assessment typically involves a series of statements or prompts that ask
participants to gauge their responses to different work scenarios. It is
designed to be completed quickly, often within 10 to 15 minutes, making it
accessible for busy professionals. Upon completion, users receive a report
highlighting their top two working geniuses, alongside their working
frustrations and competencies.

What sets the Working Genius free assessment apart is its focus on practical
application rather than theoretical profiling. Instead of providing abstract
personality labels, it emphasizes actionable insights on how individuals can
align their tasks and roles with their natural talents.

Comparative Analysis: Working Genius vs. Other
Assessments

In the landscape of productivity and personality assessments, tools like
Myers-Briggs Type Indicator (MBTI), StrengthsFinder, and DISC assessments
have long dominated. However, the Working Genius assessment brings a unique
value proposition by concentrating specifically on work-related aptitudes and
energy drivers.

Unlike MBTI, which categorizes personality into 16 types based on cognitive
preferences, Working Genius focuses on how people contribute to the workflow
and project lifecycle. StrengthsFinder identifies a broader set of strengths
but may require paid access, whereas the Working Genius free assessment
offers an introductory, no-cost option that is straightforward and
immediately relevant to work tasks.



Moreover, the Working Genius framework is inherently team-oriented. It
encourages understanding not only of individual gifts but also how team
members’ geniuses complement each other. This practical team alignment focus
is often less explicit in other assessments.

Benefits of the Working Genius Free Assessment

e Accessibility: The free assessment allows individuals to explore their
working genius without financial commitment, lowering barriers to
personal development.

e Clarity on Strengths: It identifies specific areas where users are
naturally productive and engaged, enabling better career and role
decisions.

e Improved Collaboration: By understanding each other’s working geniuses,
team members can delegate tasks more effectively and reduce friction.

e Enhanced Self-awareness: Recognizing working frustrations helps
individuals avoid burnout by steering clear of tasks that drain their
energy.

Limitations and Considerations

While the Working Genius free assessment provides valuable insights, it is
important to recognize its limitations. The free version typically offers a
high-level overview and may lack the depth and customization available in
paid versions. For organizations seeking comprehensive team analytics,
investment in extended tools is often necessary.

Additionally, as with any self-reported tool, the accuracy depends on honest
and reflective responses. Users may benefit from supplemental coaching or
facilitated discussions to unpack results meaningfully.

Integrating Working Genius Insights into
Professional Environments

The practical implications of identifying one’s working genius extend to
multiple facets of career development and team management. For managers,
understanding the diverse working geniuses within their teams can inform task
assignments that align with each member’s natural talents, ultimately
enhancing productivity and job satisfaction.



Employees who leverage their working genius are more likely to experience
increased motivation and reduced frustration. This alignment can also
contribute to better time management by allowing individuals to focus on
tasks that energize rather than exhaust them.

In project settings, the Working Genius framework helps clarify who is best
suited for different phases—whether it’s ideation, evaluation, mobilization,
or execution. This clarity can streamline workflows and minimize bottlenecks.

Practical Steps for Utilizing the Free Assessment

1. Take the assessment individually: Complete the online Working Genius
free assessment honestly to receive your report.

2. Reflect on your results: Identify your two working geniuses and consider
how they manifest in your current role.

3. Share with your team: Discuss results in group settings to foster mutual
understanding and improve collaboration.

4. Adjust task assignments: Where possible, align work responsibilities
with individuals’ strengths and minimize exposure to working
frustrations.

5. Revisit periodically: Use the assessment as an ongoing development tool
to reassess and refine work strategies.

Conclusion: The Strategic Value of Working
Genius Free Assessment

The Working Genius free assessment offers a compelling entry point into a
nuanced framework that connects personal energy drivers with workplace
effectiveness. Its accessibility and focus on actionable insights make it a
valuable resource for individuals seeking self-awareness as well as teams
striving for optimized collaboration.

While it does not replace deeper coaching or comprehensive organizational
diagnostics, it serves as a practical tool in the toolkit of modern
productivity enhancement methods. As more professionals and companies embrace
the concept of working genius, this free assessment stands out as a
meaningful step toward unlocking natural potential and fostering healthier
work dynamics.



Working Genius Free Assessment

Find other PDF articles:

https://espanol.centerforautism.com/archive-th-119/Book?docid=jqi37-2806&title=4th-grade-math-g
ames-for-the-classroom.pdf

working genius free assessment: Unleashed Kimberly Magnus, 2024-07-08 Are you trying to
find work-life balance? Are you starting the journey of leadership in your career? Do you see
opportunities in your organization you want to help influence? Are you wanting to accelerate your
personal and professional development? This book can help you with these and more. Leading
people is truly a privilege, although it might not always feel that way. While every company requires
leaders, not every company has a plethora of effective leaders. If your exposure to great leadership
has been light, you might be selling yourself short on expectations. Leadership is a wonderful
journey of self-discovery. It requires humility, curiosity, and confidence. Making that transition from
being an individual contributor to a leader of people is not easy. Give yourself grace, be open
minded, learn something new every day and enjoy the experiences unabashedly. Business leader
Kimberly Magnus breaks down the principles of leadership lessons she learned through experience
and reflection. This book advocates for serving yourself first through intention. You will then be well
positioned to effectively serve your team through empowerment which paves the way to serve your
organization through influence. With over twenty years inspiring teams in the toy, beer and market

research industries, Kimberly shares how she learned to live a values-driven life and thrive as a
result. ¢ Strive for satisfaction, not balance ¢ Focus on improving instead of proving ¢ Lead with
empathy and vulnerability so your team can do and be their best while still loving tough ¢ Take more
risks; don’t wait until you are ready because you will never be ready These are just a few of the
many lessons Kimberly addresses in Unleashed. If you want to build your confidence, be inspired,
and learn new tools on how to maximize your impact, this book can help.

working genius free assessment:
working genius free assessment:
working genius free assessment:
working genius free assessment:

1796

working genius free assessment:
working genius free assessment:
working genius free assessment:

1864

working genius free assessment:
working genius free assessment:

1857

working genius free assessment:
working genius free assessment:
working genius free assessment:

and Art, 1856

working genius free assessment:
working genius free assessment:

Philological Society of London , 1824

working genius free assessment:
working genius free assessment:

Review, 1804

The Freemason's Quarterly Review , 1834

Farmers' Review, 1894
The Review of Reviews William Thomas Stead, 1890
The British Critic, and Quarterly Theological Review ,

The American Art Review , 1880
Saturday Review of Literature , 1952-07
The National Review Richard Holt Hutton, Walter Bagehot,

Locomotive, Railway Carriage and Wagon Review , 1914
Saturday Review of Politics, Literature, Science and Art ,

The European Magazine, and London Review , 1822

Quarterly Review , 1839

The Saturday Review of Politics, Literature, Science

The Edinburgh Review , 1845
The European Magazine and London Review, by the

Contemporary Review , 1867
The Universal Theological Magazine and Impartial


https://espanol.centerforautism.com/archive-th-110/files?title=working-genius-free-assessment.pdf&trackid=PeM31-9114
https://espanol.centerforautism.com/archive-th-119/Book?docid=jqi37-2806&title=4th-grade-math-games-for-the-classroom.pdf
https://espanol.centerforautism.com/archive-th-119/Book?docid=jqi37-2806&title=4th-grade-math-games-for-the-classroom.pdf

working genius free assessment: Gentleman's Magazine and Historical Review , 1829

working genius free assessment: The Quarterly Review (London) , 1831

working genius free assessment: The Saturday Review of Politics, Literature, Science,
Art, and Finance , 1873

Related to working genius free assessment

Working Not Working Magazine Working Not Working Magazine is an online platform
celebrating work and stories from the Universe’s most creative creators. The magazine offers a
selection of features, interviews, op

WNW MAGAZINE Working Not Working Magazine is an online platform celebrating work and
stories from the Universe’s most creative creators. The magazine offers a selection of features,
Future Member FAQs - Working Not Working Magazine We've added active response statistics
to Working Not Working so creatives and hirers now know how quickly they can expect a response
from the person they're reaching out to. This will help

50 People & Companies Inspiring the Working Not Working Want to hire inspiring creative
people and the people with impeccable taste who voted for them? Join Working Not Working. Find
Talent on WNW

Building the Best Platform to Hire Creative Talent: The Story “We first built Working Not
Working to help our clients manage about 300 people, and most of them were our friends. Today,
there are over 70,000 creatives and over 4,000

WNW NEWS - Working Not Working Magazine We surveyed 800 advertising creatives in the
Working Not Working community to see how they feel about their current jobs, the industry they’ve
called home, and whether they see a future in it

A Dozen Illustrators Talk About the Future: Dream Projects Discover more creative talent
and projects like this on Working Not Working. If you're a WNW Member with new work, exhibits,
products, news, or opinions to share, email us

Connecting companies with the universe's most creative creatives “WORKING NOT
WORKING IS A LIFESAVER FOR ME.” “Margaret Morales, Creative Recruiter, HUGE”

Start With People: How The Working Assembly Builds Company Discover more creative
talent, projects, and perspectives like this on Working Not Working. If you're a WNW Member with
new work, exhibits, products, news, or opinions to

15 Top Freelancers Who've Lent Their Talents to the Nike Creative Working Not Working is
home to more than 2,000 bold creatives who've helped Nike, Inc. share its story. If you're unfamiliar,
Working Not Working is a platform that connects

Working Not Working Magazine Working Not Working Magazine is an online platform
celebrating work and stories from the Universe’s most creative creators. The magazine offers a
selection of features, interviews, op

WNW MAGAZINE Working Not Working Magazine is an online platform celebrating work and
stories from the Universe’s most creative creators. The magazine offers a selection of features,
Future Member FAQs - Working Not Working Magazine We've added active response statistics
to Working Not Working so creatives and hirers now know how quickly they can expect a response
from the person they're reaching out to. This will help

50 People & Companies Inspiring the Working Not Working Want to hire inspiring creative
people and the people with impeccable taste who voted for them? Join Working Not Working. Find
Talent on WNW

Building the Best Platform to Hire Creative Talent: The Story Behind “We first built
Working Not Working to help our clients manage about 300 people, and most of them were our
friends. Today, there are over 70,000 creatives and over 4,000

WNW NEWS - Working Not Working Magazine We surveyed 800 advertising creatives in the
Working Not Working community to see how they feel about their current jobs, the industry they’ve



called home, and whether they see a future in it

A Dozen Illustrators Talk About the Future: Dream Projects Discover more creative talent
and projects like this on Working Not Working. If you're a WNW Member with new work, exhibits,
products, news, or opinions to share, email us

Connecting companies with the universe's most creative creatives “WORKING NOT
WORKING IS A LIFESAVER FOR ME.” “Margaret Morales, Creative Recruiter, HUGE”

Start With People: How The Working Assembly Builds Company Discover more creative
talent, projects, and perspectives like this on Working Not Working. If you're a WNW Member with
new work, exhibits, products, news, or opinions to

15 Top Freelancers Who’ve Lent Their Talents to the Nike Creative Working Not Working is
home to more than 2,000 bold creatives who've helped Nike, Inc. share its story. If you're unfamiliar,
Working Not Working is a platform that connects

Working Not Working Magazine Working Not Working Magazine is an online platform
celebrating work and stories from the Universe’s most creative creators. The magazine offers a
selection of features, interviews, op

WNW MAGAZINE Working Not Working Magazine is an online platform celebrating work and
stories from the Universe’s most creative creators. The magazine offers a selection of features,
Future Member FAQs - Working Not Working Magazine We've added active response statistics
to Working Not Working so creatives and hirers now know how quickly they can expect a response
from the person they're reaching out to. This will help

50 People & Companies Inspiring the Working Not Working Want to hire inspiring creative
people and the people with impeccable taste who voted for them? Join Working Not Working. Find
Talent on WNW

Building the Best Platform to Hire Creative Talent: The Story “We first built Working Not
Working to help our clients manage about 300 people, and most of them were our friends. Today,
there are over 70,000 creatives and over 4,000

WNW NEWS - Working Not Working Magazine We surveyed 800 advertising creatives in the
Working Not Working community to see how they feel about their current jobs, the industry they’ve
called home, and whether they see a future in it

A Dozen Illustrators Talk About the Future: Dream Projects Discover more creative talent
and projects like this on Working Not Working. If you're a WNW Member with new work, exhibits,
products, news, or opinions to share, email us

Connecting companies with the universe's most creative creatives “WORKING NOT
WORKING IS A LIFESAVER FOR ME.” “Margaret Morales, Creative Recruiter, HUGE”

Start With People: How The Working Assembly Builds Company Discover more creative
talent, projects, and perspectives like this on Working Not Working. If you're a WNW Member with
new work, exhibits, products, news, or opinions to

15 Top Freelancers Who've Lent Their Talents to the Nike Creative Working Not Working is
home to more than 2,000 bold creatives who've helped Nike, Inc. share its story. If you're unfamiliar,
Working Not Working is a platform that connects

Related to working genius free assessment

Why your best content is invisible to Al search engines (and how to fix it in 30 minutes)
(Hosted on MSN3mon) When I searched for “Working Genius framework” to research a new tool for
my company, something shocking happened. The company behind the framework had to buy ads to
show up for their own product

Why your best content is invisible to Al search engines (and how to fix it in 30 minutes)
(Hosted on MSN3mon) When I searched for “Working Genius framework” to research a new tool for
my company, something shocking happened. The company behind the framework had to buy ads to
show up for their own product



Back to Home: https://espanol.centerforautism.com


https://espanol.centerforautism.com

