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Business Architecture Body of Knowledge: A Guide to Navigating Organizational Success

business architecture body of knowledge serves as the foundational framework that
helps organizations understand, design, and evolve their business structures effectively. In
today’s fast-paced corporate environment, businesses must align their strategies,
capabilities, processes, and technologies seamlessly to stay competitive and responsive.
The business architecture body of knowledge provides a comprehensive roadmap for
professionals to develop a clear picture of how their company operates, how different
components interrelate, and where improvements can be made.

Whether you’re a business architect stepping into the role for the first time, a strategist
aiming to gain clearer insights into organizational capabilities, or an executive seeking
better alignment between business goals and operational execution, understanding this
body of knowledge is crucial. Let’s dive into what it entails, why it matters, and how it can
be applied to foster better business outcomes.

What Is the Business Architecture Body of
Knowledge?

At its core, the business architecture body of knowledge (BABOK) is a structured
collection of best practices, methodologies, principles, and tools that define how to model
and analyze an organization’s architecture. Unlike IT architecture, which focuses primarily
on systems and technology, business architecture encompasses the entire business model,
including value streams, capabilities, organizational structure, and stakeholder
relationships.

This body of knowledge acts as a guide for business architects, enabling them to create
visual representations of the enterprise’s structure and operations. These representations
help stakeholders make informed decisions regarding transformation initiatives, resource
allocation, and strategic planning.

Key Components of the Business Architecture Body of
Knowledge

The framework typically includes several fundamental components:

Business Capabilities: These represent what the business does to achieve its
objectives. Capabilities are stable, high-level building blocks that describe the
organization's competencies.

Value Streams: These illustrate the sequence of activities that deliver value to



customers or stakeholders, highlighting how value flows through the organization.

Organizational Mapping: This involves understanding roles, responsibilities, and
reporting structures within the business.

Information and Data Models: How information is used and managed across the
enterprise.

Stakeholder Analysis: Identifying key individuals or groups and their interests to
ensure alignment throughout the architecture.

By understanding and documenting these elements, business architects create a holistic
view that supports decision-making and bridges the gap between business strategy and
execution.

Why Is the Business Architecture Body of
Knowledge Important?

Adopting a well-defined business architecture body of knowledge offers multiple
advantages for organizations and professionals alike. Here’s why it’s gaining traction
across various industries:

Aligning Strategy with Execution

One of the biggest challenges businesses face is translating strategic goals into actionable
plans. The business architecture framework provides clarity on how different parts of the
organization contribute to strategy. By mapping capabilities and value streams to business
objectives, companies can ensure that their initiatives are aligned and that resources are
deployed effectively.

Facilitating Change and Transformation

Organizational change can be complex, often involving multiple departments and systems.
The business architecture body of knowledge equips change agents with tools to visualize
the current state (“as-is”) and design the desired future state (“to-be”). This visualization
reduces risk, uncovers dependencies, and fosters collaboration during transformation
projects.

Driving Innovation and Continuous Improvement

By understanding existing capabilities and how they interact, organizations can identify



gaps or redundancies that may hinder innovation. Business architecture helps pinpoint
areas ripe for automation, process optimization, or new value creation, making continuous
improvement an ongoing, data-driven effort.

How to Apply the Business Architecture Body of
Knowledge in Your Organization

Getting started with business architecture might seem overwhelming, but a structured
approach ensures smooth adoption and meaningful results.

Step 1: Define the Scope and Objectives

Before diving into modeling, clarify what you want to achieve. Are you focusing on a
particular business unit, a new product line, or enterprise-wide transformation?
Establishing clear goals helps prioritize efforts and tailor the architecture accordingly.

Step 2: Develop Capability Maps

Capability mapping is central to business architecture. Begin by identifying high-level
capabilities and then break them down into more detailed sub-capabilities. This
hierarchical structure provides a clear picture of what the business does and helps assess
maturity and performance.

Step 3: Map Value Streams

Value streams focus on how value is delivered to customers or internal stakeholders.
Document the sequence of activities, decision points, and handoffs involved in key
processes. This reveals bottlenecks and inefficiencies that can be targeted for
improvement.

Step 4: Align with Stakeholders

Engage business leaders, process owners, and IT teams to validate models and ensure
buy-in. Collaborative workshops and regular reviews foster shared understanding and
commitment.

Step 5: Integrate with Other Enterprise Architecture



Domains

Business architecture doesn’t exist in isolation. It should be linked to information
architecture, technology architecture, and solution architecture. This integration provides
a comprehensive view that supports end-to-end planning and execution.

Tools and Frameworks Supporting the Business
Architecture Body of Knowledge

Several tools and frameworks have emerged to standardize and facilitate the adoption of
business architecture principles.

The Business Architecture Guild®

One of the most recognized organizations in this space, the Business Architecture Guild®
has developed a detailed Body of Knowledge (BIZBOK® Guide). This guide offers practical
guidance, models, and best practices for business architects, making it a valuable
resource for professionals seeking to deepen their expertise.

TOGAF (The Open Group Architecture Framework)

While primarily an enterprise architecture framework, TOGAF incorporates business
architecture as a key domain. It provides methodologies for architecture development that
can complement the BABOK.

Modeling Tools

Various software solutions like Sparx Systems Enterprise Architect, BiZZdesign Enterprise
Studio, and Orbus Software iServer support the creation of capability maps, value
streams, and other business architecture artifacts. These tools enhance collaboration,
version control, and visualization.

Tips for Mastering the Business Architecture
Body of Knowledge

Learning and applying this body of knowledge effectively requires more than just
familiarity with terms and diagrams. Here are some tips to enhance your impact:



Think Holistically: Always consider how changes in one area affect others.
Business architecture is about interconnectedness.

Communicate Clearly: Use simple language and visuals tailored to different
audiences to bridge gaps between technical and business teams.

Stay Current: The field evolves as business models and technologies change.
Engage in continuous learning through guild memberships, webinars, and
conferences.

Focus on Outcomes: Ensure that your architecture work leads to tangible business
improvements rather than becoming a purely documentation exercise.

Adopting these approaches will help you not only understand but also leverage the
business architecture body of knowledge to drive meaningful organizational success.

Understanding the business architecture body of knowledge unlocks a powerful
perspective on how enterprises function and evolve. It provides a language and framework
for aligning strategy with operations, enabling organizations to navigate complexity with
confidence. As businesses continue to face rapid change and disruption, mastering this
discipline becomes an indispensable part of any forward-thinking leader’s toolkit.

Frequently Asked Questions

What is the Business Architecture Body of Knowledge
(BIZBOK)?
The Business Architecture Body of Knowledge (BIZBOK) is a comprehensive guide and
framework that outlines best practices, principles, and methods for the discipline of
business architecture. It provides practitioners with tools and techniques to effectively
design and manage business capabilities, value streams, and organizational structures.

How does BIZBOK help organizations improve their
business architecture?
BIZBOK helps organizations by providing a standardized approach to defining and
aligning business capabilities, processes, information, and strategies. This enables clearer
communication among stakeholders, better alignment between business and IT, and more
effective transformation initiatives that drive business outcomes.

What are the key components covered in the BIZBOK
Guide?
The key components of the BIZBOK Guide include business capabilities, value streams,
information mapping, organizational mapping, stakeholder mapping, business policies and



rules, and strategic alignment. These components collectively help in modeling and
analyzing the enterprise from a business perspective.

Who should use the Business Architecture Body of
Knowledge?
The BIZBOK is intended for business architects, enterprise architects, strategy
professionals, and other stakeholders involved in business transformation and design. It is
useful for anyone seeking to understand or implement business architecture practices
within an organization.

How does BIZBOK relate to other enterprise
architecture frameworks like TOGAF?
BIZBOK complements other enterprise architecture frameworks such as TOGAF by
focusing specifically on the business architecture domain. While TOGAF provides a broad
framework for enterprise architecture, BIZBOK offers detailed guidance on modeling
business capabilities, value streams, and organizational elements, enabling better
business-IT alignment.

Additional Resources
Business Architecture Body of Knowledge: A Comprehensive Exploration

business architecture body of knowledge represents a foundational framework that
guides organizations in structuring their business models, strategies, and operational
processes. As enterprises increasingly seek alignment between their strategic objectives
and technology execution, the role of business architecture has become pivotal. The body
of knowledge encapsulates the best practices, methodologies, standards, and tools that
professionals utilize to design, analyze, and optimize business systems. This article delves
into the depths of the business architecture body of knowledge, unpacking its components,
its impact on organizational agility, and how it serves as a bridge between business
strategy and IT.

Understanding Business Architecture and Its
Body of Knowledge

Business architecture is a discipline that provides a blueprint of an organization’s
structure and operations, focusing on how business capabilities, processes, information,
and organizational units interrelate. The business architecture body of knowledge
(BIZBOK® Guide is the most recognized example) serves as a comprehensive repository of
concepts and practices that enable architects to map out these relationships effectively.

Unlike technology architecture, which focuses on IT infrastructure, business architecture
centers on the business itself, ensuring that strategies are translated into actionable and



measurable components. This body of knowledge includes frameworks, models, and
reference materials that help practitioners understand and communicate complex
business environments.

Core Components of the Business Architecture Body of
Knowledge

The business architecture body of knowledge typically encompasses several core domains:

Business Capabilities: Defines what the business does at a high level, independent
of organizational structure or technology.

Value Streams: Represents the end-to-end activities that create value for customers
or stakeholders, linking capabilities to business outcomes.

Information Mapping: Identifies the key business information and data entities
critical to the functioning of capabilities and processes.

Organizational Mapping: Details how business units and roles align with
capabilities and value streams.

Business Policies and Rules: Captures the guidelines and constraints that govern
business operations.

These components collectively enable a holistic view of the business, facilitating strategic
planning, process improvement, and transformation initiatives.

The Role of the Business Architecture Body of
Knowledge in Enterprise Transformation

Enterprise transformation is often fraught with challenges stemming from misalignment
between business goals and IT delivery. The business architecture body of knowledge
provides a structured approach to mitigate these issues by offering a common language
and framework.

By leveraging business capability models and value streams, organizations can pinpoint
redundancies, gaps, and inefficiencies. This leads to more informed decision-making
regarding investments, technology adoption, and organizational restructuring.

Moreover, the integration of business architecture with other enterprise disciplines—such
as enterprise architecture, project management, and portfolio management—enhances
cross-functional collaboration and governance. This integrated approach is crucial in
today’s fast-paced business environment where adaptability and responsiveness are



paramount.

Comparison to Other Frameworks and Bodies of
Knowledge

While the business architecture body of knowledge stands out for its focus on business
capabilities and value creation, it is important to consider how it complements or differs
from related frameworks:

TOGAF (The Open Group Architecture Framework): Primarily IT-centric, TOGAF
addresses enterprise architecture with an emphasis on technology and infrastructure
alignment.

BIZBOK® Guide: Specifically dedicated to business architecture, it provides
detailed guidance on developing and governing business architecture practices.

Business Process Framework (eTOM): Focuses on operational processes rather
than strategic capabilities or organizational structure.

Businesses often integrate these frameworks to create a layered architecture approach,
enhancing both strategic and operational performance.

Implementing the Business Architecture Body of
Knowledge in Practice

Adopting the business architecture body of knowledge requires more than familiarity with
its concepts. It involves embedding the principles into organizational culture and
governance structures.

Key Steps for Successful Adoption

Establish Executive Sponsorship: Senior leadership endorsement is critical to1.
prioritize business architecture initiatives and secure resources.

Develop a Business Capability Map: Start by mapping out the organization’s core2.
capabilities to understand strengths and areas for improvement.

Align Value Streams with Customer Journeys: Connect internal processes to3.
external customer experiences to identify value delivery mechanisms.



Integrate with Enterprise Architecture: Ensure business architecture insights4.
inform IT strategy and vice versa, fostering alignment.

Train and Certify Practitioners: Invest in professional development to build a5.
skilled team capable of applying the body of knowledge effectively.

Leverage Tools and Technology: Utilize modeling tools, repositories, and6.
collaboration platforms to document and share architecture artifacts.

Challenges in Applying the Business Architecture Body
of Knowledge

Despite its benefits, the implementation faces obstacles:

Complexity and Scope: Comprehensive modeling requires significant time and
expertise, which can overwhelm organizations.

Resistance to Change: Organizational inertia and siloed departments may hinder
cross-functional collaboration.

Lack of Standardization: Variability in how business architecture is defined and
practiced can lead to inconsistent outcomes.

Measurement Difficulties: Quantifying the impact of business architecture
initiatives on business performance can be challenging.

Addressing these challenges necessitates a pragmatic approach, balancing rigor with
flexibility.

Future Trends Shaping the Business Architecture
Body of Knowledge

As digital transformation accelerates, the business architecture body of knowledge is
evolving to incorporate emerging trends and technologies.

Artificial intelligence and machine learning are being explored to automate parts of
capability mapping and analysis, enhancing predictive insights. Additionally, the rise of
agile and lean methodologies is influencing how business architecture frameworks adapt
to support iterative development and continuous improvement.

Sustainability and social responsibility are also becoming integral to business models,



prompting the inclusion of environmental and social governance (ESG) considerations
within business architecture practices. This expansion reflects the growing expectation
that organizations not only deliver economic value but also contribute positively to society.

Finally, enhanced integration with data architecture and analytics is empowering business
architects to leverage real-time data for decision-making, thereby increasing the
responsiveness and relevance of architectural models.

The business architecture body of knowledge remains a dynamic and essential discipline,
continually adapting to the shifting landscape of business and technology. By grounding
strategy in a well-defined architectural framework, organizations can navigate complexity
with greater confidence and clarity.

Business Architecture Body Of Knowledge
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While capability mapping exposes what a business does and value stream mapping exposes how it
delivers value to specific stakeholders, the organization map identifies the business units or third
parties that possess or use those capabilities, and which participate in the value streams. TOGAF®
Series Guide: Business Scenarios This document describes the Business Scenarios technique, which
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Architecture Management schon lange erfolgreich im Einsatz. Doch die Möglichkeiten zum
nutzbringenden Einsatz von Capabilities sind deutlich umfangreicher und bieten sich bei vielen
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an Information Map that articulates, characterizes, and visually represents information that is
critical to the business. It provides architects with a framework to help understand what information
matters most to a business before developing or proposing solutions. TOGAF® Series
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begrenzten Ressourcen, komplexen IT-Landschaften und wachsender Unsicherheit konfrontiert.
Während Konzerne längst auf strukturierte Architekturansätze setzen, fehlt im Mittelstand häufig
das passende Rüstzeug, um strategische Ziele konsequent in Prozesse, Systeme und Technologien zu
übersetzen. Dieses Buch zeigt, dass Enterprise Architecture Management (EAM) kein Luxus für
Großunternehmen ist, sondern ein hochwirksames Steuerungsinstrument, auch für den Mittelstand.
Es vermittelt klar und praxisnah, wie EAM als Brücke zwischen Geschäftsstrategie und operativer
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include: An introduction to TOGAF certification and the TOGAF Business Architecture Foundation
qualification, including the TOGAF Business Architecture Foundation examination The concepts of
Enterprise Architecture and the TOGAF Standard; this includes the TOGAF Architecture
Development Method (ADM), the contents of the TOGAF framework, and the TOGAF Library The key
terminology of TOGAF Business Architecture An introduction to the TOGAF ADM, including the
objectives of the ADM phases, and how to adapt and scope the ADM for use How business modeling
relates to the TOGAF Standard, the impact and benefits of business models, and examples of
different representations of business models How to define business capabilities, how they can be
modeled, and how to map them to other business perspectives Value streams and value stream
mapping; the benefits, the different approaches to value stream analysis, the relationship to other
Business Architecture concepts, and how to apply value streams How to apply information mapping
when developing a Business Architecture How to apply organization mapping when developing a
Business Architecture How to apply the TOGAF Business Scenario method How a Business
Architecture is developed with the TOGAF ADM
  business architecture body of knowledge: Fundamentals of Business Architecture
Modeling Václav Řepa, Oleg Svatoš, 2024-07-29 This textbook covers business architecture
modeling in all its essential aspects. Based on the MMABP Philosophical Framework for Business
System Modelling it provides a comprehensive overview of four basic dimensions of the business



system model together with their essential relationships. The methods, techniques, and tools are
described and explained for every model type with examples. Special attention is paid to integrating
all dimensions using the Business System Consistency Framework. The book is divided into six
chapters. Chapter 1 introduces business architecture and the approaches and tools to model it.
MMABP is introduced with its basic principles and put in context with other approaches to business
architecture modeling. Chapter 2 then deals with the modeling of a business system in terms of its
objectives. The basic principles of process modeling, the distinction between global and detailed
views of processes, and an approach to managing the detail of the process model in the form of four
levels of process abstraction are introduced. Chapter 3 describes the modeling of a business system
in terms of its underlying concepts and the business rules that apply within the modeled system. The
basic principles of object modeling, the distinction between global and detailed views of objects, and
the approach to capturing the object life cycles are introduced. Chapter 4 presents a simplified
metamodel that describes how all models of the business system are related, and consistency rules
that guide the analysts to avoid possible inconsistencies. Chapter 5 focuses on the implementation of
the business system in an organization. It describes the role and specifics of its information system,
explains the comprehensive procedure for building the process-driven organization, and reflects on
the organizational maturity and its role in the further development of a process-driven organization.
Eventually, Chapter 6 presents a complex example of the application of MMABP, including the
functioning prototype of the process system. The prototype is then used to illustrate an essential
difference between the conceptual and technology levels of models, and the importance of
distinguishing between them. This textbook is written for students in enterprise architecture or
business information systems as well as for professionals developing enterprise information systems
or process-driven organizations.
  business architecture body of knowledge: The SIM Guide to Enterprise Architecture Leon
Kappelman, 2009-10-26 Enterprise architecture is leading IT's way to the executive boardroom, as
CIOs are now taking their place at the management table. Organizations investing their time,
money, and talent in enterprise architecture (EA) have realized significant process improvement and
competitive advantage. However, as these organizations discovered, it is one thing
  business architecture body of knowledge: Strategic Enterprise Architecture Management
Frederik Ahlemann, Eric Stettiner, Marcus Messerschmidt, Christine Legner, 2012-01-05 The
Enterprise Architecture Management (EAM) discipline deals with the alignment of business and
information systems architectures. While EAM has long been regarded as a discipline for IT
managers, this book takes a different stance: It explains how top executives can use EAM to
leverage their strategic planning and controlling processes, as well as how it can contribute to their
sustainable competitive advantage. Based on the analysis of best practices from eight leading
European companies from various industries, the book presents the crucial elements of successful
EAM. It outlines what executives need to do in terms of governance, processes, methodologies, and
culture in order to bring their management to the next level. Beyond this, the book points out how
EAM could develop in the next decade, thus allowing today’s managers to prepare for the future
architecture management.
  business architecture body of knowledge: Data Management at Scale Piethein Strengholt,
2023-04-10 As data management continues to evolve rapidly, managing all of your data in a central
place, such as a data warehouse, is no longer scalable. Today's world is about quickly turning data
into value. This requires a paradigm shift in the way we federate responsibilities, manage data, and
make it available to others. With this practical book, you'll learn how to design a next-gen data
architecture that takes into account the scale you need for your organization. Executives, architects
and engineers, analytics teams, and compliance and governance staff will learn how to build a
next-gen data landscape. Author Piethein Strengholt provides blueprints, principles, observations,
best practices, and patterns to get you up to speed. Examine data management trends, including
regulatory requirements, privacy concerns, and new developments such as data mesh and data
fabric Go deep into building a modern data architecture, including cloud data landing zones,



domain-driven design, data product design, and more Explore data governance and data security,
master data management, self-service data marketplaces, and the importance of metadata
  business architecture body of knowledge: IT-Unternehmensarchitektur Wolfgang Keller,
2024-08-27 Das Standardwerk zur IT-Unternehmensarchitektur Handbuch für den Aufbau eines
systematischen IT-Alignments mit Fokus auf praktischer Anwendbarkeit und vielen Beispielen aus
der Praxis aktuell zu TOGAF 10 und prominenten Themen wie Digitalisierung und
Cybersicherheitsarchitekturen Gegenstand von IT-Unternehmensarchitektur ist es, ein Portfolio aus
Software und IT-Infrastruktur so auszurichten, dass ein optimaler Nutzen für das anwendende
Unternehmen entsteht. Dieses Buch gibt eine systematische Einführung in die Grundlagen, die
Anwendung und die Vorbereitung für den Einsatz von IT-Unternehmensarchitektur in der Praxis. Es
beschreibt im Detail, wie IT-Verantwortliche dabei unterstützt werden können, das Softwareportfolio
eines Unternehmens im Hinblick auf die Zielerreichung zu optimieren. Das Spektrum der Aufgaben
reicht dabei von der Erarbeitung der IT-Strategie über den Bebauungsplan bis hin zur Tagesarbeit
der IT-Governance und Architektur-Governance. Schwerpunkte des Buches sind: Anpassung der
Prozesse der IT-Unternehmensarchitektur an die Bedürfnisse des Unternehmens durch einen
musterbasierten Ansatz. Bezug zu gängigen Frameworks wie TOGAF, COBIT oder ITIL.
Berücksichtigung von immer wichtiger werdenden Aspekten wie Compliance und IT-Sicherheit, die
einen wachsenden Anteil an der Arbeit des IT-Managements einnehmen. Die 4. Auflage wurde
vollständig überarbeitet und aktualisiert. Neue Entwicklungen im Bereich der businessorientierten
Unternehmensarchitektur, z. B. das Open-Source-Tool EDGY und Muster für digitale Strategien,
wurden ebenso berücksichtigt wie technologische Trends im IT-Risikomanagement und in der
IT-Sicherheit.
  business architecture body of knowledge: Enterprise Architecture Frameworks,
Methods and Tools Ruud Pieterse, 2013-12 Practicing Enterprise Architecture can give people a
hard time. This book tries to solve the gap between theory and practice, but also tries to combine
the practices that are out there.It gives an comprehensive overview on the relation between
frameworks, tools and methods used within the Enterprise Architecture. I offer you a discount on the
book to keep the price affordable.
  business architecture body of knowledge: Enterprise Architecture Body of Knowledge a
Complete Guide - 2019 Edition Gerardus Blokdyk, 2019-03-18 What software development and data
management tools been selected? Is there a limit on the number of users in Enterprise Architecture
Body of Knowledge ? What is an Enterprise? Which Phase of the ADM describes the defining scope
and identification of stakeholders? How do your measurements capture actionable Enterprise
Architecture Body of Knowledge information for use in exceeding your customers expectations and
securing your customers engagement? This limited edition Enterprise Architecture Body of
Knowledge self-assessment will make you the entrusted Enterprise Architecture Body of Knowledge
domain expert by revealing just what you need to know to be fluent and ready for any Enterprise
Architecture Body of Knowledge challenge. How do I reduce the effort in the Enterprise Architecture
Body of Knowledge work to be done to get problems solved? How can I ensure that plans of action
include every Enterprise Architecture Body of Knowledge task and that every Enterprise
Architecture Body of Knowledge outcome is in place? How will I save time investigating strategic
and tactical options and ensuring Enterprise Architecture Body of Knowledge costs are low? How
can I deliver tailored Enterprise Architecture Body of Knowledge advice instantly with structured
going-forward plans? There's no better guide through these mind-expanding questions than
acclaimed best-selling author Gerard Blokdyk. Blokdyk ensures all Enterprise Architecture Body of
Knowledge essentials are covered, from every angle: the Enterprise Architecture Body of Knowledge
self-assessment shows succinctly and clearly that what needs to be clarified to organize the required
activities and processes so that Enterprise Architecture Body of Knowledge outcomes are achieved.
Contains extensive criteria grounded in past and current successful projects and activities by
experienced Enterprise Architecture Body of Knowledge practitioners. Their mastery, combined with
the easy elegance of the self-assessment, provides its superior value to you in knowing how to



ensure the outcome of any efforts in Enterprise Architecture Body of Knowledge are maximized with
professional results. Your purchase includes access details to the Enterprise Architecture Body of
Knowledge self-assessment dashboard download which gives you your dynamically prioritized
projects-ready tool and shows you exactly what to do next. Your exclusive instant access details can
be found in your book. You will receive the following contents with New and Updated specific
criteria: - The latest quick edition of the book in PDF - The latest complete edition of the book in
PDF, which criteria correspond to the criteria in... - The Self-Assessment Excel Dashboard - Example
pre-filled Self-Assessment Excel Dashboard to get familiar with results generation - In-depth and
specific Enterprise Architecture Body of Knowledge Checklists - Project management checklists and
templates to assist with implementation INCLUDES LIFETIME SELF ASSESSMENT UPDATES
Every self assessment comes with Lifetime Updates and Lifetime Free Updated Books. Lifetime
Updates is an industry-first feature which allows you to receive verified self assessment updates,
ensuring you always have the most accurate information at your fingertips.
  business architecture body of knowledge: Data Management: a gentle introduction Bas
van Gils, 2020-03-03 The overall objective of this book is to show that data management is an
exciting and valuable capability that is worth time and effort. More specifically it aims to achieve the
following goals: 1. To give a “gentle” introduction to the field of DM by explaining and illustrating its
core concepts, based on a mix of theory, practical frameworks such as TOGAF, ArchiMate, and
DMBOK, as well as results from real-world assignments. 2. To offer guidance on how to build an
effective DM capability in an organization.This is illustrated by various use cases, linked to the
previously mentioned theoretical exploration as well as the stories of practitioners in the field. The
primary target groups are: busy professionals who “are actively involved with managing data”. The
book is also aimed at (Bachelor’s/ Master’s) students with an interest in data management. The book
is industry-agnostic and should be applicable in different industries such as government, finance,
telecommunications etc. Typical roles for which this book is intended: data governance office/
council, data owners, data stewards, people involved with data governance (data governance board),
enterprise architects, data architects, process managers, business analysts and IT analysts. The
book is divided into three main parts: theory, practice, and closing remarks. Furthermore, the
chapters are as short and to the point as possible and also make a clear distinction between the
main text and the examples. If the reader is already familiar with the topic of a chapter, he/she can
easily skip it and move on to the next.
  business architecture body of knowledge: Managing Digital Charles Betz, 2018 About This
Book This book, Managing Digital: Concepts and Practices, is intended to guide a practitioner
through the journey of building a digital-first viewpoint and the skills needed to thrive in the
digital-first world. As such, this book is a bit of an experiment for The Open Group; it isn’t structured
as a traditional standard or guide. Instead, it is structured to show the key issues and skills needed
at each stage of the digital journey, starting with the basics of a small digital project, eventually
building to the concerns of a large enterprise. So, feel free to digest this book in stages — the
section Introduction for the student is a good guide. The book is intended for both academic and
industry training purposes. This book seeks to provide guidance for both new entrants into the
digital workforce and experienced practitioners seeking to update their understanding on how all
the various themes and components of IT management fit together in the new world. About The
Open Group Press The Open Group Press is an imprint of The Open Group for advancing knowledge
of information technology by publishing works from individual authors within The Open Group
membership that are relevant to advancing The Open Group mission of Boundaryless Information
Flow™. The key focus of The Open Group Press is to publish high-quality monographs, as well as
introductory technology books intended for the general public, and act as a complement to The Open
Group Standards, Guides, and White Papers. The views and opinions expressed in this book are
those of the author, and do not necessarily reflect the consensus position of The Open Group
members or staff.
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