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360 Feedback Questions for Executives: Unlocking Leadership Potential

360 feedback questions for executives are becoming an essential tool for organizations aiming to enhance
leadership effectiveness and foster a culture of continuous improvement. Unlike traditional top-down reviews,
360-degree feedback provides a holistic perspective by gathering insights from peers, subordinates, supervisors,
and even external stakeholders. This multi-source feedback approach offers executives a comprehensive view of
their strengths and areas for development, ultimately driving better decision-making and leadership growth.

In this article, we’ll explore the most impactful 360 feedback questions for executives, why they matter, and
how to tailor them to fit your leadership assessment needs. Whether you’re a CEO, a senior manager, or part
of an HR team, understanding these questions can significantly improve your feedback process and leadership
development initiatives.

Why 360 Feedback Questions for Executives Matter

Traditional performance reviews often miss the nuances of executive leadership. Executives operate in complex
environments where their influence stretches beyond direct reports, affecting company culture, strategy, and
stakeholder relationships. This is where 360 feedback shines—it captures a well-rounded evaluation by
incorporating diverse perspectives.

Using carefully crafted 360 feedback questions for executives helps uncover blind spots, improve emotional
intelligence, and align leadership behaviors with organizational goals. When executives receive constructive
insights from multiple angles, they gain clarity on how their decisions and style impact others, fostering self-
awareness and accountability.

The Role of Multi-Rater Feedback

One of the core benefits of 360 feedback is the involvement of multiple raters—supervisors, peers,
subordinates, and sometimes clients or partners. This diversity prevents bias and offers a balanced view.
Questions tailored for each rater group can reveal different dimensions of executive performance, from
strategic vision to interpersonal skills.

Key Categories for 360 Feedback Questions for Executives

To create meaningful feedback, it’s useful to organize questions into strategic categories that cover all
facets of executive leadership. Here are some fundamental areas to consider:

1. Leadership and Vision

Executives are expected to set a clear direction and inspire their teams. Questions in this category evaluate an
executive’s ability to articulate vision, motivate employees, and drive organizational purpose.

- How effectively does the executive communicate the company’s vision and strategy?
- Does the leader inspire and motivate others to achieve goals?
- How well does the executive adapt the vision in response to changing circumstances?



2. Communication Skills

Strong communication is vital for executives to convey ideas clearly and build relationships. Feedback
questions should assess clarity, listening skills, and openness.

- Is the executive approachable and open to feedback from others?
- How well does the executive listen and consider diverse viewpoints?
- Does the leader communicate expectations and decisions clearly?

3. Decision-Making and Problem Solving

Executives frequently face complex challenges. This category focuses on analytical thinking, decisiveness, and
risk management.

- How confident is the executive in making timely decisions?
- Does the leader consider input from multiple sources before deciding?
- How effective is the executive at solving problems and overcoming obstacles?

4. Emotional Intelligence and Interpersonal Skills

Emotional intelligence is a key trait for successful leaders. Questions here explore empathy, conflict
resolution, and relationship-building.

- Does the executive demonstrate empathy and understanding towards others?
- How well does the leader manage conflicts within the team?
- Is the executive effective at building trust and rapport?

5. Team Development and Empowerment

Great executives don’t just manage—they develop people. Feedback should evaluate how they support growth
and delegate responsibilities.

- Does the executive provide useful feedback and coaching to team members?
- How well does the leader empower others to take ownership of their work?
- Is the executive committed to developing future leaders?

6. Strategic Thinking and Innovation

Executives must think beyond day-to-day operations. Questions can assess their ability to anticipate trends
and foster innovation.

- How effectively does the executive anticipate industry trends and changes?
- Does the leader encourage creativity and innovation within the team?
- How well does the executive align resources with long-term strategic goals?

Examples of Effective 360 Feedback Questions for Executives

To help you get started, here are some well-rounded examples of 360 feedback questions tailored for



executives, incorporating the categories mentioned above.

How clearly does the executive communicate organizational goals and priorities?

In what ways does the executive demonstrate integrity and ethical behavior?

How effectively does the executive handle stressful situations and maintain composure?

Does the executive encourage collaboration and foster a positive team environment?

How well does the executive balance short-term demands with long-term objectives?

How receptive is the executive to constructive criticism and new ideas?

Does the executive make decisions that reflect the company’s values and mission?

How effectively does the leader manage cross-functional relationships?

Does the executive recognize and reward employees’ contributions appropriately?

How proactive is the executive in identifying opportunities for improvement?

Tips for Crafting Your Own 360 Feedback Questions for
Executives

While templates are helpful, tailoring questions to your specific organizational context creates more
relevant feedback. Here are some tips to consider when developing your own questions:

Focus on Behavioral Indicators

Instead of vague or generic questions, frame inquiries around observable behaviors. For example, rather than
asking “Is the executive a good leader?”, ask “How does the executive demonstrate leadership in challenging
situations?”

Balance Quantitative and Qualitative Feedback

Include a mix of rating scales and open-ended questions. Rating scales provide measurable data, while open
responses allow raters to elaborate on their experiences and examples.

Ensure Anonymity and Psychological Safety

For honest and constructive feedback, it’s crucial that respondents feel safe to share their true opinions
without fear of repercussions. Use anonymous surveys and communicate confidentiality clearly.



Customize for Different Rater Groups

Peers, direct reports, and superiors may have unique perspectives. Tailoring questions to their interactions
with the executive can yield more precise insights.

Leveraging 360 Feedback for Executive Development

Collecting 360 feedback is only the first step. The real value lies in how executives use the feedback to grow.
After gathering responses, it’s important to synthesize the data into actionable insights.

Executives should review their feedback with coaches or mentors to identify patterns and set development
goals. This process can highlight strengths to leverage and weaknesses to address, such as improving
communication style or enhancing strategic thinking.

Regularly integrating 360 feedback into leadership development programs fosters a culture of accountability
and lifelong learning. When executives actively seek and act on feedback, they model openness and
adaptability—qualities that ripple throughout the organization.

---

Incorporating thoughtfully designed 360 feedback questions for executives into your leadership evaluation
process can transform how your organization nurtures its top talent. By focusing on comprehensive, behavior-
based inquiries, and embracing multi-source perspectives, companies can unlock deeper insights that propel
executives—and their teams—toward greater success.

Frequently Asked Questions

What is 360 feedback for executives?

360 feedback for executives is a comprehensive evaluation process where an executive receives confidential,
anonymous feedback from their peers, direct reports, supervisors, and sometimes clients to gain insights into
their leadership style, performance, and areas for improvement.

Why is 360 feedback important for executives?

360 feedback is important for executives because it provides a well-rounded perspective on their strengths and
weaknesses, helps identify blind spots, fosters self-awareness, and supports leadership development and
improved decision-making.

What are some effective 360 feedback questions for executives?

Effective 360 feedback questions for executives include inquiries about leadership skills, communication
effectiveness, decision-making, emotional intelligence, strategic thinking, team management, and ability to inspire
and motivate others.

How can organizations ensure anonymity in 360 feedback for executives?

Organizations can ensure anonymity by using third-party platforms or consultants to collect and aggregate
feedback, limiting the number of respondents, and avoiding direct attribution of comments to protect the
confidentiality of participants.



How often should 360 feedback be conducted for executives?

360 feedback for executives is typically conducted annually or biannually to provide ongoing development
opportunities and track progress over time, though the frequency can vary depending on organizational goals
and the executive's development plan.

What are common challenges in implementing 360 feedback for executives?

Common challenges include potential bias, fear of negative feedback, lack of follow-up on feedback results,
difficulty in creating actionable development plans, and ensuring that feedback is constructive and focused on
growth.

How can executives use 360 feedback to improve their leadership skills?

Executives can use 360 feedback by reflecting on the insights received, identifying key areas for improvement,
seeking coaching or training if needed, setting measurable development goals, and regularly monitoring their
progress to enhance their leadership effectiveness.

Additional Resources
360 Feedback Questions for Executives: Enhancing Leadership Through Comprehensive Evaluation

360 feedback questions for executives have become an essential tool in modern organizational development,
offering a multifaceted perspective on leadership effectiveness. Unlike traditional top-down appraisals, 360-
degree feedback gathers insights from a variety of sources—peers, subordinates, supervisors, and sometimes
even external stakeholders—providing a holistic view of an executive’s performance. This method is
particularly valuable in evaluating complex leadership traits that are difficult to measure through
conventional assessments.

In an era where executive roles demand not only strategic acumen but also emotional intelligence, adaptability,
and collaborative skills, crafting the right questions is pivotal. The quality of feedback hinges on the
relevance and depth of the questions asked, which should encompass both qualitative and quantitative
dimensions. This article delves into the strategic construction of 360 feedback questions for executives,
exploring their categories, best practices, and the impact they have on leadership development.

The Importance of 360 Feedback for Executive Leadership

The role of executives extends beyond managing daily operations; they set vision, inspire teams, and navigate
complex organizational dynamics. Consequently, traditional performance reviews often miss the nuances of
leadership behavior. 360 feedback addresses this gap by collecting diverse viewpoints, which can reveal blind
spots and reinforce strengths.

Studies indicate that organizations implementing 360 feedback see a marked improvement in leadership
effectiveness. According to a report by the Center for Creative Leadership, 70% of leaders who received multi-
source feedback improved their leadership skills within a year. However, to maximize the utility of 360 feedback,
questions must be carefully designed to elicit honest, constructive responses.

Core Categories for 360 Feedback Questions for Executives

Effective 360 feedback questions typically fall into several key categories that reflect critical leadership
competencies:



Communication Skills: Assessing clarity, openness, and responsiveness.

Decision-Making: Evaluating judgment, problem-solving, and accountability.

Emotional Intelligence: Measuring empathy, self-awareness, and interpersonal relationships.

Strategic Thinking: Understanding vision alignment, innovation, and long-term planning.

Team Leadership: Exploring delegation, motivation, and conflict resolution.

Adaptability: Gauging flexibility in changing environments and receptiveness to feedback.

These areas ensure that feedback covers both task-oriented and people-oriented aspects of executive
performance, which are equally crucial.

Examples of Effective 360 Feedback Questions for Executives

Crafting questions that provide actionable insights requires balancing open-ended and scaled-response formats.
Here are examples that illustrate this balance:

Communication Skills: “How effectively does the executive communicate expectations and provide1.
feedback to their team?” (Scale: 1-5)

Decision-Making: “Can you provide an example where the executive demonstrated sound judgment during a2.
challenging situation?” (Open-ended)

Emotional Intelligence: “How well does the executive manage stress and respond to the emotions of3.
others?” (Scale: 1-5)

Strategic Thinking: “To what extent does the executive anticipate industry trends and incorporate them4.
into strategic plans?” (Scale: 1-5)

Team Leadership: “Describe how the executive fosters collaboration and trust within their team.” (Open-5.
ended)

Adaptability: “How receptive is the executive to new ideas and feedback?” (Scale: 1-5)6.

These questions encourage evaluators to provide both measurable ratings and narrative examples, enriching
the feedback's depth and applicability.

Implementing 360 Feedback: Best Practices for Executives

While the questions themselves are critical, the process surrounding 360 feedback is equally important to
ensure meaningful outcomes. Executives often operate in high-stakes environments, so feedback must be handled
with sensitivity and confidentiality.

Ensuring Anonymity and Honest Responses



One challenge with 360 feedback is fostering candidness among respondents who may fear repercussions.
Guaranteeing anonymity can help mitigate this concern. When employees trust the process, their evaluations
tend to be more honest and constructive.

Aligning Feedback with Development Goals

Feedback should not be an isolated exercise but integrated into a broader leadership development framework. By
aligning questions with specific competencies tied to organizational goals, executives can focus on targeted
growth areas.

Balancing Quantitative and Qualitative Data

Data from rating scales provide measurable benchmarks, whereas open-ended responses offer context and
nuance. A balanced approach facilitates a comprehensive understanding of leadership behaviors and their
impacts.

Timing and Frequency Considerations

Regular intervals for 360 feedback—such as biannual or annual reviews—allow executives to track
progress and recalibrate leadership styles. However, over-surveying can lead to fatigue and diminished response
quality.

Challenges and Limitations of 360 Feedback for Executives

Despite its advantages, 360 feedback is not without drawbacks. Understanding these helps organizations
implement the process more effectively.

Bias and Subjectivity: Respondents’ personal relationships or organizational politics may skew feedback.

Feedback Overload: Executives may become overwhelmed if too much information is provided without
prioritization.

Implementation Costs: Administering comprehensive 360 feedback can be resource-intensive, requiring
software tools and trained facilitators.

Resistance to Feedback: Some executives may be defensive or dismissive, limiting the feedback’s impact on
behavior.

Organizations must weigh these factors and invest in training both evaluators and executives to optimize the
process.

Leveraging Technology in 360 Feedback

Modern 360 feedback platforms incorporate analytics, automated reporting, and integration with performance
management systems. These features enhance efficiency and enable more precise tracking of leadership development
over time. Selecting the right technology partner can significantly influence the success of feedback initiatives.



Tailoring 360 Feedback Questions to Industry and Culture

Executives operate within diverse organizational cultures and industries, which influence the expectations
placed upon them. For example, a technology firm might prioritize innovation and agility, while a financial
institution might emphasize risk management and compliance.

Customizing 360 feedback questions to reflect these contextual nuances ensures relevance and encourages
engagement. Additionally, cultural considerations—such as communication styles and hierarchical
norms—should inform question phrasing to avoid misunderstandings and encourage authentic responses.

The process of refining and adapting feedback questions is ongoing, often informed by pilot programs and
subsequent data analysis.

---

The strategic use of 360 feedback questions for executives is a powerful lever for organizational growth and
leadership excellence. By carefully designing questions that probe core competencies, ensuring a supportive
feedback environment, and addressing inherent challenges, companies can unlock valuable insights. These insights
not only highlight areas for improvement but also celebrate leadership strengths, fostering a culture of
continuous development at the highest levels of management.
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together an impressive group of experts that delve into the essential elements of C-suite leadership;
especially, ethics-driven leadership. The book reminds us that the bottom line is more complicated
now. Profits are only part of the equation. The post Sarbanes–Oxley era requires more than
ethics-related compliance. It calls for the creation of an ethics-driven ethos as well. This book begins
the dialogue toward such an ethos. This timely volume is unified in its collective voice, but uniquely
diverse in its independent voices, as it draws on the wisdom and experiences of twenty-nine different
contributors from both industry and the academy. This book will also help you understand how
organizations can maximize the fun, effectiveness, and experienced meaningfulness of the people
who work there. The fundamentals are simple and easy to understand. Unfortunately, few C-suite
leaders can bring themselves to lead consistently following these fundamentals. An ethical
organizational leader must continuously remind the organization why the organization exists, and
why what it does is important. People will not work with energy, engagement, and consistency
without a purpose they intensely believe is worthwhile. Leaders must continually find ways to
articulate the importance of individual peoples' efforts toward that end.
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RESOURCE MANAGEMENT Dr. Ajay Tyagi, 2017-07-01 This book is not just one of the many
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vor dem Hintergrund der aktuellen Führungsforschung, der Kulturforschung und weiterer globaler
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Corning, GE Capital, Hewlett Packard, Honeywell Aerospace, Lockheed Martin, MIT, Motorola, and
Praxair—share their most effective approaches, tools, and specific methods for leadership
development and organizational change. These exemplary organizations serve as models for
leadership development and organizational change because they Commit to organizational
objectives and culture Transform behaviors, cultures, and perceptions Implement competency or
organization effectiveness models Exhibit strong top management leadership support and passion
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2025-09-01 The Encyclopedia of Business Management, Four Volume Set is a comprehensive
resource that covers over 200 topics across various areas of business management. Each entry is



written in an accessible manner, making complex concepts easy to understand. The encyclopedia
addresses interdisciplinary subjects such as cultural entrepreneurship, tourism innovation, and
marketing promotions. By emphasizing definitions and practical applications, the entries help
readers grasp the relevance of each topic. Expert editors lead each section, ensuring that the
contributions are authoritative and well-rounded.The encyclopedia is divided into seven broad
themes, including business entrepreneurship, human resource management, innovation
management, international business, organizational behavior, project management, supply chain
management, and sport and tourism management. Each section's articles begin with a technical
analysis of key definitional issues, followed by an exploration of the topic's broader context. This
structured approach provides a holistic examination of the subjects, allowing readers to gain a
comprehensive understanding of vital business management concepts. - Provides a comprehensive
overview of the main business management topics - Focuses specifically on business management
from a range of perspectives - Includes new and emerging business management topics - Presents
an interdisciplinary focus in terms of business management practices - Features templates across all
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Young, Mindy Price, 2013 TRB's Airport Cooperative Research Program (ACRP) Report 75: Airport
Leadership Development Program is designed to assist existing and future airport leaders to assess,
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360-degree individual assessment of core leadership traits. A complete facilitator guide with
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has taken place in organizations around the world to transform their performance management
systems from burdensome chores into a valuable business practices. Many high-profile companies
have announced they are getting rid of the dreaded performance reviews and replacing them with
ongoing coaching and feedback. Although these cases are inspiring other organizations to
contemplate change, many are left with more questions than answers. While many fads and quick
fixes have been proposed to answer these questions, little research exists to support them. This book
provides a practical and evidence-based guide for building a performance management approach
that actually improves performance. It cuts through the hype and gives actionable advice, useful
tools, and real-world examples for organizations to build the business case for change, plan the
transformation, design the new system, and implement the change effectively. Featuring research
findings as well as concrete strategies from organizations that have proven successful, this book
provides a roadmap for meaningful change. It will be of interest to professionals and scholars
interested in evidence-based performance management and the challenges facing organizations.
  360 feedback questions for executives: Leadership for Organizations David A. Waldman,
Charles O′Reilly, 2018-12-13 The need to develop better business leaders has never been greater.
Leadership for Organizations provides a brief overview of leadership at the individual, team, and
organizational levels. Authors David A. Waldman and Charles O’Reilly expertly cover the
foundational leadership approaches with a special emphasis on contemporary issues as well as
visionary and strategic leadership. The text is accompanied by more than 40 video cases from
Stanford Graduate School of Business’s Leadership in Focus video collection. Students learn through
role-modeling as they watch real-world leaders, ranging from first-time managers to CEOs, share
stories of their leadership challenges and successes. A Complete Teaching & Learning Package
  360 feedback questions for executives: Succession Management the “How To”
Puzzle—Solved! Mark Caruso, 2014-03-18 Organizations have risk management strategies and
procedures in place for disaster recovery, for employee safety, for computer system outages, and



more. But not all organizations have an active succession planning strategy in place, which is a risk
management plan for the key talent in the organization. But consider thishow much would it benefit
your organization to predict leadership openings, using data and discussions in the same way that
you predict other business risks? How much would it reduce your external recruiting costs to
address future leadership gaps by proactively developing your top talent, with a sense of urgency to
avoid or to lessen the negative impact of a predicted leadership opening when it arrives? The truth is
that eventually each employee will leave the organization. Therefore, the risk management function
of succession planning is the most critical risk management function for organizational success.
Effective succession planning is a process of fitting together the puzzle pieces of organizational
talent needs and employee career interests, for the purpose of identifying, retaining and developing
talent for business success. This book provides the strategy and the puzzle pieces you will need to
plan and to implement an active and effective succession program for your organization. Succession
management expert Mark Caruso has created easy-to-use plans and tools you can use to create and
implement a succession strategy that achieves results and doesnt sit on a shelf. Use the interview
guides and the talent meeting agendas in this book to generate rich talent discussions and to make
better talent decisions. Refer to the leadership models and ideas in this book to build leadership
programs that address the competency needs of your top talent and successors. Make sure you have
an effective succession plan in place for the most critical important asset of your companyyour
talent!
  360 feedback questions for executives: CEO Excellence Carolyn Dewar, Scott Keller, Vikram
Malhotra, 2022-03-17 CEO EXCELLENCE, by McKinsey senior partners Carolyn Dewar, Scott Keller
and Vikram Malhotra is a unique and timely business book which will draw on 25 years of research
and interviews with top leaders of some of the world's most respected companies. The resulting book
will demonstrate that while the role of CEO is unique within every organisation, it is surprisingly
similar across companies even in disparate industries. Furthermore, the best CEOs approach their
role with distinct mindsets and practices. This book is about truly world class leadership, showing
how the best CEOs think, adapt and approach challenges (never more relevant than in this
extraordinary time). It will show why a brilliant CEO can have such an immense impact, and
demonstrate how to model yourself and your performance on the very best - so that your turn to lead
comes sooner, and is more successful.
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the development of effective leaders and leadership. This second edition of The Center for Creative
Leadership Handbook of Leadership Development brings together the wealth of practical knowledge
that CCL has gained from this experience. It explores the essence of leadership development,
reveals how individuals can effectively enhance their leadership skills, and demonstrates what
organizations can do to help build leaders and leadership capacity. The book also includes a
companion CD-ROM that contains a library of classic CCL publications for practicing leaders.
  360 feedback questions for executives: The Oxford Handbook of Lifelong Learning Manuel
London, 2011-03-11 One of the Best Books of 2011 from the Center for Optimal Adult Development
Amid fluctuations in today's job markets and economies, the importance of learning across the
lifespan has become a point of emphasis for governments and employers throughout the world. The
Oxford Handbook of Lifelong Learning is a comprehensive and interdisciplinary examination of the
theory and practice of lifelong learning, encompassing perspectives from human resources
development, adult learning, psychology, career and vocational learning, management and executive
development, cultural anthropology, the humanities, and gerontology. Individual chapters address
the most relevant topics on the subject, including: - continuous learning as it relates to
technological, economic, and organizational changes - developmental theories and research, models



of lifelong learning, and the neurological bases for learning across the lifespan - examples of
learning programs, tools, and technologies, with a focus on corporate programs and business
education - international perspectives on lifelong learning and learning across cultures - assessment
of learning needs and outcomes This comprehensive and forward-thinking handbook is an important
resource -- both personal and professional -- for students, scholars, and for practitioners in the fields
of training and development, human resource management, continuing education, instructional
technology, professional development, and organizational psychology.
  360 feedback questions for executives: Infantry , 2012
  360 feedback questions for executives: A Practical Guide to Needs Assessment Catherine M.
Sleezer, Darlene F. Russ-Eft, Kavita Gupta, 2014-01-21 A Practical Guide to Needs Assessment,
Third Edition For fifteen years, A Practical Guide to Needs Assessment has been the go-to text for
those who are seeking useful, systematic approaches to needs assessment. Needs assessment is the
first step in training, performance improvement, and community development projects. This
thoroughly revised and updated edition contains a treasury of resources including a toolkit of
ready-to-use templates and job aids that you can customize for your own use. Illustrative case
studies and tips show how to assess needs for individuals, teams, organizations, government
agencies, and communities. This book combines a how-to text and reference tool for trainers,
performance improvement professionals, and students. Managers and community leaders use it to
get to the root of their learning and performance problems, make effective decisions, and obtain
support for their most pressing issues. Updates to the third edition include: Links to online
resources, including a needs assessment book that you can download for free, ethical guidelines, and
vendors who assess individual, group and organizational needs. A new chapter on the complex needs
assessment approach with new toolkit forms. A summary of the recent advances in our knowledge
about learning, training, and performance that you can use to quickly prepare for client meetings.
Guidelines on workforce surveys, such as employee engagement surveys. An Instructor’s Guide that
contains discussion questions, assessments materials, and new exercises for each chapter. You can
use this book to quickly access up-to-date information on the fundamentals of needs assessment
including current models, theories, and resources. You can also learn how to manage and report a
needs assessment project and access professional ethical guidelines. Learn five approaches to needs
assessment: knowledge and skills analysis, job and task analysis, competency-based needs
assessment, strategic needs assessment, and complex needs assessment.
  360 feedback questions for executives: Feedback to Managers: A Guide to Reviewing
and Selecting Multirater Instruments for Leadership Development 4th Edition Jean Brittain
Leslie, 2013-08-19 Feedback is a rare commodity in day-to-day organizational life, but it is a key to
ongoing effectiveness.One popular vehicle for getting feedback from one's boss, peers, subordinates,
and customers is the multiple-perspective or 360-degree-feedback instrument. Whether part of a
management-development course or used alone, this kind of instrument can enhance self-awareness
by highlighting a leader's strengths and areas in need of further development.Selecting the right
instrument from among the dozens that are available can be difficult, however.This new edition of
Feedback to Managers, the fourth, updates and expands the popular 1998 edition.It guides the
selection process with an in-depth analysis of 32 publicly available instruments that relate self-view
to the views of others on multiple management or leadership domains. Each of the instrument
reports includes descriptive information, a look at the research behind the instrument, and
descriptions of support materials.
  360 feedback questions for executives: Feedbackinstrumente im Unternehmen Ingela Jöns,
Walter Bungard, 2018-04-27 Dies ist das erste Buch, das Feedbackinstrumente und
Feedbackprozesse in Unternehmen umfassend behandelt. Das Autorenteam gibt konkrete
Gestaltungshinweise und schildert Beispiele aus renommierten Unternehmen (BMW, Continental,
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  360 feedback questions for executives: Performance Management James W. Smither,
Manuel London, 2009-07-28 There has been a shift in HR from performance appraisal to



performance management. A new volume in the SIOP Professional Practice Series, this book
contains a broad range of performance management topics, offers recommendations grounded in
research, and many examples from a variety of organizations. In addition to offering state-of-the-art
descriptions of performance management needs and solutions, this book provides empirical bases
for recommendations, demonstrates how performance management tracks and helps promote
organizational change, and exams critical issues. This book makes an ideal resource for I/O
psychologists, HR professionals, and consultants. In this comprehensive and timely volume, Smither
and London assemble an exceptional collection of chapters on topics spanning the entire
performance management process. Written by leading researchers and practitioners in the field,
these chapters draw on years of research and offer a blueprint for implementing effective
performance management systems in organizations. This volume is a 'must-read' for all those
interested in performance management. —John W. Fleenor, Ph.D., research director, Center for
Creative Leadership
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